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HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 

Monday September 25.2017,5:00 PM 
Edward Hyn» Charter School 
990 Harrison Awnue 
New Means, Louisiana 70124 

AGENDA 


1. CaH to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of kffinutes 

STANDING ITEMS 

1. Opportunity for public comment 

2 . Facilities update • Ken Dueote 

3. Principal’s Report - Michelle Douglas 

4. Legal Report - Alvin Miester 

a) Review of FY 2017 Flnandat Audit 
& Rnancial Report - John Gaudry 

6. HR Report 

BOARD BUSINESS 

1 . Old Business 

2. New Business- 

a> Request approval for extension of the contract for HVAC controls, 
maintenance, eto. 



HYNES 



HYNES CHARTER SCHOOL CORPORATION 

Board of Directors Meeting 
Monday August 14,2017 
Edward Hynes Charter School 
9S0 Harrison Avenue 
New Orleans, Louisiana 70124 

Hie foMowing Boa^ memb^ were present: Ahnn Mlester, Barbara ffichard, Tim Ryan, 
Helene Derblgny, Jan Janz, Kris Scalrono and Cassandra Youmans. 

Meeting was called to order at 5:04pm by/Uvin Mlester 

Roll call was conducted by Janet Gaudet 

AGENDA OF Auoust 14. 2017 
The Board: 

VOTE: To approve the ag^a of August 14,2017 

Motion by Tim Ryan and second by Barbara fUchard. Board members, Alvin Mlester, 
Barbara Richard, Hm Ryan, Helene Derblgny. Kris Sc^rono. Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 


MINUTES OF PREVIOUS MEETIMG 
The Board: 


VOTE: To dispense reading and approve the minutes of the previous Board meeting. 

Motion by Tim Ryan and second by Cassandra Youmans. Board members, Mvin Hiester, 
Barbara Rivard, Tim Ryan. Helene Derbigny, Kris Scairono, Jan Janz and Cassandra 
Youmans voted to anirove. No nays; vote was unanimous, motion passed. 


PUBUC COMMENT 

Does any member of the pubfic have any comments or questions? 

NONE 

FACIUTiES UPDATE - 
NONE 

PRINCIPAL’S REPORT 
(see attached report) 

TMs school year's stegan is "Hynes, a New Orleans Tradition”. 

The broad goals few the 2017*2018 school year are: 

a) Reading Goal - By May 2018,93.5% of our K'O"' gracte students wil read on or 
above leveL 

b) Unguage Goal - By May 2018,65% of our 3*^ - 8* grade students will score 
Strong in the Written Expression subclaim of the ELA LEAP test 

c) Science Goal — By May 2016,55% of our S’® - O'" grade students will score Strong 
overaN performance on the Science IfAPtest 

d) Math Goal - By May 2016,65% of curs’* -S’" grade students vrili score Strong 
overall performance on the Math UEAP test 

Hynes has renewed agreements with Playworks for the Team Up Program, KIDsmM^T for 
vts integration and Achieve 3000. 

Hynes is at full capacity for 2017-2018 enroHment 

Hynes has adopted D’NeaRan handwriting as it’s formal program for handwriting. This 
applies for K-T* grades. 
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Faculty and staff has had their annual training for reporting suspected child abuse, the 
use of universal precautions and was reminded of the concussion protocol. This is valid 
for two years. 

Hynes continues to explore expansion opportunities. Hynes qualifies for automatic 
replication and OMild receive potential start up monies if the right partner or opportunity 
presented itself. A new echool facility is the mein barrier. 

The pro is ramped for an amazing financial and v^unteer support for the school. 

Hyr>e8 is exploring options to add shade to the school yeafo to be funded by the 2016 
pro Donations. 

Hynes has accepted a proposal from Frischhertz Electric to convert aN lighting the 
parldng lots from ballasted bulb to LEO. It will cost $6,400 to convert all lights. 


LEGAL COMMITTEE REPORT 
NONE 


FINANCIAL REPORT - John Gaudry 
(see report) 


HR REPORT 
NONE 


OLD BUSINESS 
NONE 

NEW BUSINESS 

1. Proposed grcnq) insurance benefits for the 2017-2016 school year was presented 
by Carrie Leaumoirt from Arthur J. Gallagher & Co. 

Medical Insurance - Coverage from Blue Cross/Blue Shield with no rate increase. 

Dental insurance • Will see a 4% increase 
Vision insurance • No rate increase. 

Ufe and Disability insurance wriN have no changes since renewal is iwt until next year. 
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The Board: 

VOTE: To continiie wfth proposed insurance coverages with Medical, Dental and vision. 
Life and nsablKty to stay as is. 

Motion by Tim Ryan and second by Barbara Richard. Bo»d members, Alvin Miester, 
Barbara Richard, Tim i^n, Helene Derbigny, Kris Scairono, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 

2. pro fumfraising events. 

The Board: 

VraTE: To approve the request of the Hynes Charter School PTO to host two 
fundraising events on the seho^ campus to indude food, alcohoic beverage 
consinnption and an auction andfor raffle with the understanding that Security will be 
secured for each event, present proof of insurance and beverages served wili be by 
holders of a “safe s«ve” c^d. 

The events are a Gala on Friday, November 10,2017 and a school fair on Sdurday, 
April 14.2018. 

Motion by Tim Ryan and second by Barbara Ridrard. Board membere, Alvin Miester. 
Barbus Richard, Tim Ryan, Helene Oerbi^y, Kris Scdrono, Jan Janz and Cassandra 
Yoummis voted to approve. No nays; vote was unanimous, motion passed. 

3. Holiday Faculty and Stdf par^. 

The Board: 

VOTE: To approve the request of the Hynes Staff abnate Committee to host a Holiday 
Faculty and Staff party in the gym ftw employees and a guest on Saturday, December 2, 
2017 vdth security, DJ music and “safe swve” bartenders. 

Motion by Barbara Richard and second by Jan Janz. Board members, /dvin Miester, 
Barbara Richard, Tim Ryan, Helene Derbigny, Kris Scairono, Jui Janz and CassuKfra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 
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4. LA. Comi^ance Questionnaire 
The Board: 

VOTE: Approval of the Louisiana Compliance Questionnaire as required by the 
Legislative Auditor; reviewed by all Board Members. To approve and authorize Board 
Chair to sign. 

Motion by Urn Ryan and second by Barbara rachard. Bom-d members, Alvin Miester. 
Baibara Richard, Tim l^an, Helene Derbigny, Kris Scairono, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 


There being no further business and upon a motion to adjourn duly made by Jan Janz 
and second by Helene Derbigny at 6:06pm. Board members, Afvin Miester, Barbara 
Richard, Tim Ryan, Helene Oertrigny, Kris Scairono, Jan Janz and Cassandra Youmans 
voted to approve. No nays; vote was unanimmis, motion passed. 




Shidents & Academic 


Edward Hynes Cban^ School 
Principal’s Report September 25,2017 


1. Thebroad goals for the 2017-18 sdioolyearare,by May2018: 

a. 93.5% of our lC-8* grade students will read on or above levd. 

b. 65% of our 3<8'*' grade students will score Strong in (he Wntten Expression sub^laim of the ELA 
LEAP test 

c. 55% of our grade students will score Strong overall p er fonia nce on the Science LEAP test. 

d. 65% of our 3'^'8‘'‘ grade students will score Strong overall performance on the Math LEAP test. 

2. Teacho? have embraced the new science standards and spent time in the beginning days of the year 
pacing instruction and materials aaxirdingly. The teadiers will work toward those ovecardting annual 
goals by refining the use of Achieve 3000, targeting instnuition on the three types of writiai responses 
(narrative, opinionAar^nnentadve, and infbrmatiwial responses), and through grade level coordination 
(i.e. pacing) of Eureka Math. 

Pacnltv. Staff, and Administration 

1. KlI^mART programs for during the and after school are underway. Teadiers are working with our 
resident artist to plan content-area lessons which incorpor^e art standards and activities. For the after 
school program, students in grades K-3 have the opportuni^ to sign up for visual arts 

2. Despite the disruptive opening of school with the fear of street flooding, professional development 
activities for the summo* included a Eureka Math workshop and a session on LEAP 360, the new sets of 
diagnostic benchmarking tools released by the LDOE. Teachers are in the process of collecting data to 
sd SLTs to improve student learning in ELA and M^. Teachers of Scientt and Sodal Studies are 
assessing students using similar tools. COMPASS evaluations are ready to begin. 

3. The LaSIP program is still underway. Seven teachers have hosted one demonstration lesson thus for. 
The program will continue during flic school year as teachers apply toe Lesson Study Modd. 

4. We applied for a $7000 FACE Foundation Grant from toe Frwich Embassy in Washington, DC to 
support more professional develo{unent of our teachers on toeltered language instrudion and increase 
the collection of French materials in our library. The French team is aligning our program’s 
expectations with those of a Louisiana coftfied pro^'vn. We plan to upply for c^tification tois year 
and having more PD will enhance that application. 

5. We have had two meetings with ENROLL NOLA to ensure a smooth transition. 

6. Since the Replicating Quality Sdiools sessions in 2013-14, we are still exploring options to r^icate and 
one pcssibility maybe in toe 70122 zip code area. 

Family and Commnnitv Involveme^ y 

1. The PTO will host our 4*" Hynes Gala on Friday, November 10* and the theme is a masquerade entitled 
’’Laissez les bons temps roulcr!” Information is attached. 

2. We have had many opportunities for Hynes parents and guardians to be involve. Most recently, over 
230 guests attended reading class with toeir child to better understand the goals of our reading program 
so that thq^ are better able to support those goals at home. We also had an overwhelming positive 
grandparents and special guest day last Friday. 


3. The Newcomb Art Exhibit will be on loan, ‘The Most Natural Expression on Locality: Jazz, Ncwromb 
Pottery and the Creative Impulse in Tum-of*tbe-Century New Orleans. ‘ * 

Operations and Facilities 

1. We have made a request of the OPSB to make emergency r^airs to stop the water mtrufflon around the 
school, mu(^ of whid) has been documented since we moved in January of 2012. 

2. The playgrounds have be«v filled with play^ound-approved mulch. The garden beds have been refilled 
with pine mutch as part of a Tulane University day of s«vice. (August 2017) 

3. On Thursday, Sept 21,2017, the OPSB is released dieir online facilities handbook to us. This is where 
we will dock our information related to repairs and maintenance and will primarily be the responsibility 
of our Executive Director of Facilities. 

4. The devator passed a hydraulics test for City of New Orleans permit renewal. The elevator telephone is 
monitored by Sdiindler in &e event that there is an emergency. 

5. We are requesting an extension to our Siemens contract Th^ are our vendor for HVAC maintenance, 
repairs, and buildii^ automation. 




Edward Hynes Charter School 
990 Harrison AverHie 
New Orleans. Louisiana 70124 
(504) 324-7160 


Sep^ber25.2017 


To the Board of Directors of 
Hynes Charter Softool Consoration 
990 Harrison Ave 
New Orleans, Louisiana 

t 

I have prepared the accompanying June, 2017 financial statements for Hynes Charter 
School Corporation in my capacity as an employee of Hynes Charter School Corporation. 
I have not prepared these finance statements in my capacity as a Certified Public 
Accountant in the practice of public accounting. 

Pteese let me know shtHJid you have any Questions or rommente. 

Smcerely, 

John M. Gaudry 

Chief Finandai Officer 

Hynes Charter School Corporation 


Hynes Charter School 
statement of Rnanclal PosWon 
As of June 3D, 2017 


Current Assets 
Cash and cash equivalents 

Grants and other receivables: 
OPSB/LADOE 
Husky Care 
Other receivables 
Total grants and othw receivables 

Prepaid expenses 
ToM Current Assets 

Other Assets 
Oepostls 

Leasehold improv»i>ents to be donated 
Total Other Assets 

Fixed Assets 
Leasehold improvements 
EquipmerX 
Total Fixed Assets 
Accumulated d^eciaOon 
T<^l Fixed Assets, net 

TOTAL ASSETS 


Ag S ET$ 


$ 5,005.089 


$ 285,825 

K,610 
_ 5,474 

347,909 

122,974 

5,475,972 


10.000 


10,000 


$ 14,479 

17.144 

31,623 
_ <17,608) 

14,015 


$ 5.499.987 


Current LlablliMea 
Accounts payable OPSB 
Other Accounts payable 
Accrued payroll liabilities 
Total Cuirent UablDUes 


UABIUTIES AMP NET ASSETS 


$ 51,00) 

28,982 

471.077 

$ 551,059 


Net Assets 

Net ass^, beginning of this fiscal year 
Current year increase (decrease) in net 
Net Ass^, end of this period 


4.676,348 

272,579 

4,948,928 


TOTAL LIABILTriES AND NET ASSETS 


$ S.49S.987 


The accotnpanying l^rftwn the Hynes Charter School Chief Financial Officer Is an inteoral Dart of 

these fmandal statements. 
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Hynes Char^ School 
Statement of Activitiee and Changes in Net Assets 
For the Year Ended June 30,2017 


Revenues andJMtMW Support 
MFP 
NCLB 
Donations 
Other income 
Total Revenues and 
Other Support 


Actuate 

Budget 

Veitance 

S 6,661,928 

$ 6,432.300 

S 249,628 

280,619 

225,985 

54,634 

101,086 

40,000 

61,085 

221.894 

75.013 

146.881 

7,28&S26 

6.773.298 

812.228 


Salaries 

Bendits 

ChiU nutrition 

Depredation expense 

Disposal services 

Donations expense 

Dues andfe^ 

Equipment rental 

Insurance 

IT services 

LEA services 

Mattfids and supplies 

Other expense 

Professiona! services 

Repair and maintenance 

Textbooks 

Tran^jtaMon 

Travel 

Utilities 

Total Expenses 


CHANGE IN NET ASSETS 


Net Assets 

Beginning of this fiscal year 
END OF THIS PERIOD 


4.100.867 

4,034.411 

66,456 

1,529,257 

1,479.783 

49,474 

10,605 

21,000 

(10,395} 

8,303 

5,174 

3.129 

6,678 

7,202 

(524) 

105,871 


105,871 

33.550 

27.400 

6.150 

15,161 

16,1:K) 

41 

147,676 

192,720 

(45,044) 

60,055 

122,763 

(62,708) 

133,624 

128,646 

4,978 

258,880 

178.000 

80,880 

27,393 

21,500 

5,893 

112,481 

84.400 

28,081 

146,221 

117,824 

27,397 

48,036 

110.000 

(61.964) 

49,107 

53,404 

(4.297) 

20,674 

5,000 

15,674 

199.508 

166.951 

30.^ 

7.012M8 

6.773.298 

238.648 

272.579 

S 

272.579 

4.676.348 

4.676,348 



S 4,948,927 $ 4.676J48 


The accompanying letter from the Hynes Clwter School Chief Financial Officer is an integral vait of 
these financial st^ments. 
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Hynes Charter School 
statement of Cash Flows 
For the Year Ended June 2017 


CASH FLOW FROM OPERATING ACTIVITIK 
Change In net assets 

M/ustments to recvKHe change in net assets to 
net cash provtoed by (usetf) in operating actMOes: 

Depreciation 


Changes in operating assets: 

Grants and other re^vables <38,090) 

Prepaiel expenses (37^730) 

Changes in operatv^ Ifabilites: 

Accounts payable 60 645 

Accrued payroll liabilities 327.736 

Net cash provided by {used in) operating activities 


CA^ FLtWVFROM INVESTING ACTtVITI^ 
Leasehold improvements to be donated 


NET INCREASE (DECREASE) IN CASH AND CA»I EQUIVALENTS 




C^h and cash equivalents • Beginning of the year 
CASH AND CASH EQUIVALENTS - End Of this period 


4.411.606 


The accompanying letter firom the Hynes Chwter School Chief Financial Officer is an 
integral p»t of these finaicial statements. 
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Hynes Charter S^tool Corporation 
September 25.2017 


Selected Information - Substantially all disclosures required by accounting prirrciples 
generally accepted in the United States of America are not included In these financials. 


The Student Activity Fund Is not Included in these financials. The effects of not Inducing 
the Student Activity Fund in the financials has not been determined by management 


The accompanying tetter from the Hynes Charter School Chief Rnancial Officer is an 
integral part of these financial statements. 
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HYNES CHARTER SCHOOL CORPORA* 
BOARD MEETING 




Monday October 23,2017,5:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orlettn, Louisiana 70124 

AGENDA 


1. CaH to Order 

2. Roll Call 

3. Amiroval of l^nda 

4. Approval of Minutes 


STANDING ITEMS 

1. Opportunity for pubKc comment 

2. Facilities update - Ken Ducote 

3. Principalis Report - Michelle Oniijin^ 

4. Legal Report-MvinMi^er 

5. Financial Report-John GMidry 

a) Audited Financial Statements from CRL 

b) Comparative Hnandal ^atements 

e) ^proval of CRI Tax Eng^ement Letter 

6. HR Report 


BOARD BUSIWPS<; 


1. Old Business 


2. New Business 




tfYNES CHARTER SCHOOL CORPORATION 

Board of Directors Meeting 
Monday September 25,2017 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


The following Board members were present Alvin Miester, Barbara Richard, Tim Ryan, 
Jan Jam;, Kris Scairono and Cassandra Youmans. 

Meeting was called to order at 5;07pm by AMn Miester 

Roll caN was conducted by Janet Gaudet 


AGENDA OF September 25.2017 
The Board: 

VOTE: To amend the agerKla of September 25,2017 to add an Executive Session recess 
to discuss current litigation involving the Hynes School Construction. 

(OPSB V. Woodrow Wilson Construction. LLC, et aL, NO. 16>12346, LA. DistricL COC 
Orleans Parish). 

Motion by Barbara Richard and second t^Tim Ryan. Board members, AMn Miester, 
Barbara Richard, Tim Ryan, Kris Scairono, Jan Janz and Cassandra Youmans voted to 
approve. No nays; vote was unanimous, motion passed. 
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VOTE; Motton to anarove agenda as ammded. 

Motion by Barbara Richard and aoeond Tim Ryan. Board members, Alvin Miester, 
Barbara Richard, Tbn Ryan. Kris Scairono, Jan Janz and Cassandra Youmans voted to 
approve. No nays; vote was unanimous, motion passed. 

MINUTES OF PREVIOUS MEETING 
The Board: 

VOTE: To cflspense reading and approve the minutes of the previous Board meeting. 

Motion by Jan Janz and second by Tim i^n. Board members, Alvin Miester, Barbara 
Richard, Hm Ryan, Kris Scairono, Jan Janz and Cassandra Youmac» voted to approve. 
No nays; vote was unanimous, motion passed. 

PUBLIC COMMENT 

Does any member of the public have any comments or questions? 

NONE 

FACIUTIES UPDATE - Ken Ducote 
Discussion in Executive Session 

PRINOPAL’S REPORT 
(see attached report) 

Teachers h»re embraced the new science standards and spmit time in ttM beginning 
days of the year pacing instruction and materials a^ordin^. The teachers will work 
toward those overarching annual goals tqr refining the use of Achieve 3000, tar^ting 
insbuction on the three types of written responses of Eureka Math. 

KIDsroART programs for during the day and after school are underway. Teachers are 
working with oitt resident artist to plan content>area l^sons which incwporMe art 
standards and activities. 

Despite the rtisruptive opening of school with tiw tear of street flooding, K) activities for 
the summer included a Eureka Hath workshop and a session on LEM* 360, the new sets 
of diagnostic benchmarking tools released by the LOOE. Teachers are in tt>e process of 
collecting data to set SLl^s to improve student learning Hi ELA and Math. Teachers of 
Bcience and Social Studies are assessing students using simBte* tools. COMP/^ 
evaluations ««ready to begfa 
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Hyms applied for a $7,000 FACE Foundation Grant from the French Embassy in 
WashlngtMi, D.C. to support more professional development of our teachers on 
sheltered language instruction and Increase the collection of French matoriais in our 
litnary. The French team is aHgnbig our program's expectations with those of a 
Louisiana certified program. Hynes plans to apply for certification this year and having 
more PO wM enhance that application. 

Since the Replicating Quatity Schools sessions in 2013*2014> Hynes is still exploring 
options to replicate and one possibility may be in the 70122 zip code area. UNO is a 
possible option as a partner. 

The pro will host the 4“' Hynes Gala on Pitday, November 10, 2017. 

Most recently, over 230 guests attended mdii^ class wfth Uitir child to better 
unfterstand the goals of our reading (Mogram. Hynes also had an overwhelming positive 
grandparents ami specia] guest day last Frld^. 

Hynes has made a request of the M’SB to make emergency repairs to sttq> the water 
intrusion wound the school, much of which has been documented since moved in, in 
January of 2012. 

On Thursday, September 21,2017, the OPSB has released their online faculties 
handbook to Hynes. This is where we will dock our informatitm related to repairs and 
maintenance and wifi primarily be ttie responsibility of our Executive Director of 
Facilities. 

The elevator passed a hydraulics test for the City of New Orleans permit renewaL 


LEGAL COMMITTErREPORT 

Review of FY 2017 Financfel Audit is not available at this time and will referto the next 
Hynes Board of Directors meeting. 


FINANCIAL REPORT -John Gaudrv 
(see report 

John presented the June 30^ year«end financial results to the Board and compared these 
results to the annual budget 

HR REPORT 

NONE 
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OLD BUSINESS 
NONE 

NEW BUSINESS 


a) Request approval for extension of the contract for tWkO controls, 
maintenance, etc. 

Siemen’s contract is up for renewaL The new contract w9l be for 3 years with an 
increase of $1,000. The contract will be for the Premium package which includes aH 
maintenance and filters. All automation on the HVAC is covered. The total annual cost Is 
$51,000 per year. 


TheBoanl: 

VOTE: To approve renewal of Siemen’s cmhact at a cost of $51,000 pm* year. 

Motion by Tim f^n and second by Barbara Richard. Board nt^bers, Alvin Miesier. 
Barbara Richard, Urn f^an, Kris Sc^rono, Jan Janz and Cassandra Youmans voted to 
approve. No nays; vote was unanimous, motion passed. 

The Board: 

VOI^: To move to Executive Session at 5:40. 

Motion by Tim Ryan and second by Barbara Rictiard. Board members, Alvin Misster, 
Barbara Ricbard, Tim Ryan, Kris Sc^rono, Jan Janz and Cassandra Youmans voted to 
approve. No nays; voto was unanimous, motion passed. 

Return to Open Session at 6d)3 
The Board: 

Given the serious concerns of the leak that has not been addressed by OPSB and 
Contractor, the Hynes Board of Directors authorizes the Board Chair to write a letter on 
behalf of Hynes Charter School to the OPSB mpresslng concerns over the matters and 
requiring immediate action to address the matters. 
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Motion by Barbara Richard and second by Jan Janz. Board members, Mvin Miester, 
Barbara Richard, Tim i^an, Kris Scairono, Jan Janz and Cassandra Yeumans voted to 
approve. No nays; v<rte was unanimous, motion passed. 

There being no furtter business and upon a motion to adjourn duly made by Bwbara 
Richard and second by Jan Janz at Board menders, Mvin Miester, Barbara 

Richard, Tim Ryan, Kris Scairono, Jan Janz and Cassandra Youmans voted to approve. 
No nays; vote was imanimous, motion passed. 


Students & Academic 


Edward Hynes Charter School 
Principalis Report October 23,2017 


1. The broad goals for the 2017<‘l 8 school year are, by May 2018: 

a. 93 J% of our K-8* grade students will read cm or above Icvd. 

b. 65% of our grade students wQI score Strong in the Written Expression sub^daim of the EL A 

LEAP test 

0 . 55% of CKBr3"'-8’'’ grade students will score Strong overall performance cm die Science LEAP test 
d. 65% of our 3"‘-8* grade students will score Strong overall po^rmance cm the Madi LEAP test 

2. Teachers are targeting writing across all areas of the cutriculuro and utilizing the platforms such as 
Achi^e 3000 and ^naiOr Ants to fuitiier «ihance student experienm. 

3. LEAP 360 diagnostic tests wot; administered. Hiis is a new tod offered by the state and was a major 
undertaking to launch, use, and analyze. Teachers used their data to set SLTs. We are committed to 
aligning Student Learning Targets (SLTs) to our school-wide goals, and our C<^PASS evaluations. 

4. Based on first quarter progress, 95% of students met the school-wide bdiavior «cpectation and received 
the PBiS award. Curreatly, 88% of our students in Grades 1-8 arer^idingonorabovelevd. 

5. Please see LEAP results attached 

Faculty, Staff, and Admhiistratiaii 

1. Congratulations to Dawn Lobell and Mary Batson for successfully completing tiieir National Board of 
Professional Tea<*ing Standards recmtificatioa 

2. COMPASS evaluaticms are underway. 

3. The LaSlP program is still underway. Seven teachers have hosted one demonstration lesson tiius for. 
The program will continue during the sdiool year as teachers af^ly the Lesson Study Model. 

4. Tw) teadiers receive certification for translation services as part of tite OPSB's plan to address needs 
in the communiQr. 

5. Two teachers are ciurentiy att«iding the Project Lead the Way Summit in Orlando, Florida. Our sciena 
teachers will need to have 16 hours of professional devdopment training gven by a tocher leader. 

6. We applied for a $7000 FACE Foundation Grant fiom the Frenrii Embassy in Washington, DC to 
su|^rt more professional development of our teacho^ on sheltered language instruction and increase 
the collection of Frendi m^rials in our library. We were awarded S2000. 

7. We are set up in the ENROLL NOLA system for 2018-19 <q>plications. 

8. Since the Replicating Qudity Schools sessions in 2013-14, we are still exploring options to replicate and 
one possibility may be in the 70122 zip code area. 

Family and Commanitv Involvement 

1. The PTO will host our 4* Hynes Gala on Friday, November 10* and the theme is a masquerade entitl«l 
*‘Laissez les bons temps roulerr Informdion is attadied. 

2. The Hynes Spooktacular and Fun Run is Friday, October 27,2017 at dusk. 

3. ITie Newcomb Art Exhibit will be on loan in our library. TTie collection is “The Most Natural 
Expr^imi on Locality: Jazz, Newcomb Pottery and the Creative Impulse in Turo-of-the-Century New 
Orleans.” 

4. HI^Schoo}DaywasFriday,October20,2017. Students from Hynes, St Dominic, Audifoon, KL and 
Lake Forest participated with 27 hi^ schools and their admissions directors. 



Operations awd Facilities 


1. We have made a request of the OPSB to make mergency Flairs to stop the water intru^n aiotuid the 
$dHX>], much of whidi has been documented since we moved in January of 2012. Th^ have identified 
an ar^tect and a roofer to handle the rqiairs. 

2 . CHir annual termite treatment was completed during MbreaL 

3. LaFlace Glass was hired to do some maintenance artd adjustments to our glass doms. They will also 
u^tall panic hardware <m one panel of the front doors so that we are restrictiiig access with a buzzer. 
This is scheduled for 11/2/17. They are a distributor and authorized dealCT Sm” die product that is on site. 

4. Siemois is replacing air filters this week as part of our agreement. 

5. The fire sprinkler system passed inspet^on in all areas. 



HYNES CHARTER SCHOOL CORPORATION 
LOUISIANA EDUCATIONAL ASSESSMENT PROGRAM (LEAP)/PARCC 

FOR THE YEAR ENDED JUNE 30,2017 


Fof tfaa Y«ars Ewted June 30: 


Dbtrict Achievement Level Results 

Cn^sh laneuaee Arts 

Mathematics i 

braoe 3 stuoeits 

2017 

2oU 

2015 


•T5i5“ 

uu 

Advanced 

12X 

t% 

7% 

12% 

25% 

12% 

Masteiv 

47X 

54% 

62% 

53% 

59% 

42% 

Sasic 

22X 

30% 

21% 

16% 

16% 

33% 

Approaching Sasic 

13X 

4% 

9% 

15% 

0% 

12% 

UnsatisfoctorY 

6X 

4% 

1% 

4% 

0% 

0% 


District Achievement level Results 

Engfish Laneuase Arts 

Mathematics 

Graded Students 

»)17 

2016 

2015 

2017 

2016 

2015 

Advanced 

13% 

24% 

10% 

8% 

19% 

1% 

Mastery 

55% 

51% 

67% 

64% 

41% 

56% 

Basic 

21% 

17% 

13% 

27% 

28% 

35% 

Approaching Basic 

5% 

8% 

4% 

1% 

U% 

7% 

Unsatisfacterv 

0% 

0% 

1% 

0% 

1% 

1% 


District Achievement Level Results 

English Language Arts 

Mattiematics 

Grade S Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

0% 

7% 

1% 

1% 

0% 

1% 

Mastcnr 

57% 

61% 

40% 

30% 

40% 

21% 

Basic 

28% 

25% 

43% 

42% 

39% 

37% 

AppfuacMng Basic 

10% 

6% 

15% 

26% 

17% 

40% 

UnsadsfacUHV 

5% 

1% 

1% 

1% 

4% 

1% 


District Achievement level Results 

English laneuac 

eArts 

Mathematics 

Grade 6 Students 

2017 

2016 

2015 

2017 

SI16 

2015 

Advanced 

24% 

5% 

7% 

4% 

9% 

4% 

Mastery 

51% 

48% 

53% 

43% 

25% 

30% 

Basic 

19% 

42% 

33% 

35% 

50% 

52% 

Approaching Basic 

S% 

5% 

OK 

14% 

13% 

14% 

Unsatisfactory 

1% 

0% 

1% 

4% 

3% 

0% 


District Achievement Level Results 

I Language Arts 

1 Mathematics 1 

Grade 7 Students 

»17 

2016 

201S 

2017 

2016 

2015 

Advanced 

21% 

23% 

14% 

4% 

1% 

5% 

Mastery 

62% 

45% 

46% 

31% 

36% 

35% 

Bask 

13% 

23% 

27%| 

41% 

36% 

45% 

Approaching Bask 

3% 

8% 

9% 

21%| 

24% 

14% 

Unsatls^ctory 

1% 

1% 

4% 

3K 

3% 

1% 


District Achievement Level Resulb 

English language Arts 

Mathematics 

Grade 8 Students 

2017 

2016 

2015 

2017 

2016 

2015 

AdvaiKed 

21% 

23% 

8%| 

N/A 

7% 

3% 

Mastery 

49% 

59% 

56% 

m 

39% 

49% 

Bask 

24% 

10% 

25% 

N/A 

41% 

27% 

Approaching Bask 

5% 

7% 

10% 

N/A 

10% 

17% 

Unsatisfectory 

1% 

1% 

1% 

N/A 

» 

4% 


Note; During fiscat year 2017. the School did rvot Oiacte 3 studena in Mathematics. 


See independent occountonts'reporTori oppfying agreed-vpan procedures. 
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HYNES CHARTER SCHOOL CORPORATION 
INTEGRATED LOUISIANA EDUCATIONAL ASSESSMENT PROGRAM (ILEAP}/PARCC 

FOR THE YEAR ENDED JUNE 30,2017 


For the Years Ended June 30: SCHffiULES 


District Achievement Level Results 

Science 

SedaiSbitfies 

Grade 3 Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

MX 

13X 

sx 

MX 

N/A 

SX 

A^asterv 

27X| 

37X 

34X 

29K 

N/A 

32X 

Baste 

38X 

41% 

48X 

31X 

N/A 

55X 

Approachmic Basic 

13X 

an 

8X 

18X 

N/A 

SX 

Uftsatis^ctorv 

SX 

IX 

IX 

BX 

N/A 

3X 


District Achievement Level R«ults 

Sctence 

Social Studiec 

Grade 4 Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

7X 

7X 

15X 

13X 

N/A 

IX 

Mastery 

21X 

22X 

28X 

3SX 

N/A 

27X 

Basic 

S9X 

S9X 

39X 

37X 

N/A 

6SX 

AoproachinR Bask 

12X 

12X 

12X 

12X 

N/A 

4X 

Unsatisfactory 

IX 

OX 

6X 

3X 

M/A 

3X 


District Achievement level Results 

1 Science 

Social Studies 

Grade 5 Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

3X 

3X 

IX 

4X 

N/A 

3X 

Mastery 

30X 

24^ 

16X 

27X 

N/A 

15X 

Basic 

S2X 

60X 

S7X 

38X 

N/A 

6dX 

Approachtne Bask 

IIX 

8X 

19X 

21X 

N/A 

12X 

Unsatlsfactotv 

4X 

SX 

7X 

lOX 

N/A 

IX 


DIstrkt Aduevement Level Results 

' Scientt 

Social Studies i 

Grade 6 Students 

2017 

2016 

2015 

2017 

2016 

2015 

AdvarKed 

13X 

9X 

12X 

22X 

N/A 

23X 

Mastery 

33X 

25X 

22X 

28X 

N/A 

23X 

Bask 

46X 

54X 

S4X 

37X 

N/A 

47% 

AfxrroacIdnR Basic 

5X 

8X 

9X 

IIX 

N/A 

6X 

Unsatofactorv 

3X 

4X 

3X 

2X 

N/A 

IX 


District Achievement Level Results 

Science 

Sodal Studies 

Grade 7 Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

lOX 

12X 

lOX 

15K 

N/A 

21X 

Mastery 

36X 

43X 

STX 

41X 

N/A 

37X 

Basic 

40X 

34X 

4QX 

31X 

N/A 

36X 

Approachins Basic 

13X 

7X 

10% 

8X 

N/A 

3X 

Unsatisfactorv 

IX 

4X 

3X 

IX 

N/A 

3X 


District Achievement Level Results 

Science 

Sodal Studies 

Grade 8 Students 

2017 

2016 

2015 

2017 

2016 

2015 

Advanced 

3X 

4X 

15% 

29% 

N/A 

14% 

Mastery 

36X 

37% 

28% 

38X 

N/A 

43% 

Basic 

4SX 

S3X 

39% 

24% 

N/A 

36% 

ApproacMng Bask 

ISX 

e% 

12% 

7X 

N/A 

6% 

Unsads^orv 

IX 

OX 

6% 

2K 

N/A 

1% 


Note During fiscal y«3r 2016 Estate of (.ouistafla did not assess elementafv students in Social 
Studes. Rscalyear2016wasafieldtestingv«arlwLouisiana. 

See independent occountonts' report on applying ogreed-upon procedures. 
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HYNES CHABTER SCHOOL CORPORATION 
BOARD MEETING 


Monday December 4.2017. SdW PM 
Edw^ Hynes Ctwter School 
990 Hafrison Avenue 
New Orleans, Louisiana 70124 


1. Call to Order 

2. Ron Call 

3. Approval (rfi^nda 
4;. Apfiroval of Minutea 

STANMMG ITEMS 

1. Opportoni^ for public comment 

2. FaciNties update •> Ken Ducote 

3. Principal’s Report - NHchelle Douglas 

4. Legal Report - Alvin Hiesfar 

5. Financial Report-John Gaudry 

6. HR Report 

BOARD BUSINESS 

1. RequestforapprovaloftheconceptualframeworkofrepHcaliim Hynes Charter 
SchotH on the campus of the University off New Orleans. 

2. Old business 

3. New business 




THEirniVERSITYor 

NewOrueans 

OFRCE OP THE PRESIOBrr 


November 28,2017 


Ms. Midielle Douglas 
Principal and CEO 
Edward Hynes Charter Sdiool 
990 Harrison Avenue 
New Oileans, LA 70124 


Dear Ms. Douglas: 

I am pleased to offer my enthusiastic support for the proposal to replicate Hynes Charter 
School on die campus of the UniversiQr of New Orieans As the President of the University 
of New Orleans—the only public research university in metro New Orleans—1 am keenly 
interested in expanding educational access across all levels in our communiQr. Hynes 
Charter School has an exeraplaiy record of educational achievement and by providing 
greater access to a Hynes education, more trfour schoolchildren and tiieir Emilies will 
beneitt K'^ students who are man acadnnic^ly prepared suct»ed at higher rates in high 
kJiooI and are more likely to attend ft>ur-3«ar universities. UNO already enjoys a 
productive partnership witij Hjmes, and we look forward to future collaboration on the 
replication project 

Sincerely, 

John Niddow, Ph.D. 

President 

The Universtty of New Orieans 


2000 Admnstration Annex <2000 Inkvshora Onvi I New Orluna, Uwinana 70140 
pAorw5M.20ae2DI t Au 5CN4!Blie872 

A Mentber oT the UniveisKy of Louisiana System Committed to Equal Oftoortunily 


12/4/2017 


HYNES 



Conceptual Framework for 
Replicating Hynes Charter School 
at the University of New Orleans 

October 26,2017 

University of Louisiana System Board of Superusers Meeting 
Decembers 2017 

Hynes Charter School Board Meeting 


Rationale 

• UNO began consideration of a lab school concept last year 

• Provide additional opportunities for next generation teachers 

• Explore new revenue streams 

• Prompted by Ben Franklin H^h School's interest to expand to lower grades 

• Current Ben Franklin collaboration is significant 

• BFHS is located on the UNO campus 

• BFHS is teaching classes at UNO 
« UNO teaching dual enrollment courses at BR^S 

• Research mentorship for BFHS students 

• Asked Dr. Peterson, Ed Consultant, to help explore options and 
assist vyith Feasibility and Concept Analysis 

Oclobv26,20)7 


I ' y' _w I 


1 





12/4y2017 


Analysis 



Abandon traditional lab school concept 


• Competing direct run and charter schools 

• High cost involved 

• Challenges in directiy runnmg the school 

Creating a charter has similar issues, as well as lengthy 
assessmente, concerns regarding approval, and pending lawsuit 

BUT, provisions exist to replicate a high-performing charter without 
a full application to local school board 


HYISIES 


October 26.2017 


Edward Hynes Charter School 

• Open admission, high-performing, A-rated K-8 
school 

• Opened in 2006 with UNO as a forma) partner and 
designated Board positions 

• Major feeder to Ben Franklin High School 

• 572 applications for 100 seats 

• Current UNO Professional Development School 
(CAEP) 


HYNES 



October 26.2017 


2 




12 / 4/2017 


Recommendation from Analysis 

• Open and operate a new. replicated 
Hynes STEAM campus at UNO 

• Long-term lease agreement 

• Governance structure relies on 
existing Hynes Board 

• Begin with 150 K-1 students in 2019 

• Expand incrementally to 690 PK-6 
students in years 



HYNES 


October 26.2017 


Potential Benefits for UNO 

^ Lease revenue 

v' Energize course offerings for next generation teachers, including expanded 
research and observation opportunities with elementary studente 
AdcQtionai enrollment by Hynes faculty and staff 
increase pipeline (H^ies and BFHS graduates) to UNO - a PK-2K) site 
Professional development offerings for city charter schools 
Accessibility tor chadren of UNO employees 
K-8 summer camp enrollment 
v' Colaborative grant opportunlttos 
Shved service agreements (food, utilities, IT, facilities) 

V' Positive exposure of UNO’s rommitment to the commur^ 



HYNES 


October 17, anr 


3 
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Potential Benefits for Hynes 



^ Increase educational equity by offering access to more high qualify seats 
Utilize existing space at UNO 

PrD^^e professional opportur^s for Hynes fai^ty and staff fo take on 
leadership roles and ot^ responsibilities 

Increase pipeline of graduates - a site from cradle to career 

Expand the current misston, vision, arto pNlosophy of Hynes 

^ Fuifill a demarxl for educational experiences related to STE/Mi^ 

v' Increase opportunities to tap into University resources and r^rsonnel which align 
to school-wide goals and initiatives 

v' Apply for collaborative grant opportunities 

Further develop partnerships vwto notvpiofits such as I^Smait and Ptayworks 

Demonstrate Hynes’s commitment to the community and Unification Plan 

December 4. 2017 


Next Steps 


• With Board support , requested today, proceed 
with internal discussions and external 
negotiations 

• Work together In concert with University 
representatives to complete a long range 
action plan to replicate 

• Seek external start-up grant funding 

■ Bring a working plan and lease agreement to 
the UL Board and the Hynes Charter Board 



r ipL Int 

IETERMINED 


OecsmberA ;X>17 


4 









Board of Directors He^ng Minutes erf October 23,2017 
Monday, Dec^nber 4,2017 
Edward Hynes Charter School 
980 Harrison Avenue 
New Orleans, Louisiana 70124 


The followmg Board members were present atdte Ocfarfwr mrafing: Alvin Miester, 
Barbara Richard, Hdene Derbigny, Jan Janz, Kris Seairono and Cassandra Yoiunarts. 

Hm i^ran was absent 

Meetfaig was calted te order at S:04pm by Ahrfn Miester 
Roll call was conducted Janet Gaudet 


AGENDA OF OCTOBER 23. 2017 
The Board: 

VOTE: Motion to amend the agenda to add a report from OPSB raps, Dfna Hasiotis and 
Kenny Francis. 

Motkm hjf Barbara Richard and second by Helene Derbigny. A rcrfl call was taken to 
approve the amendment No nays; vote was unanimous, motion passed 


VOTE: To approve the agenda of OCTOBER 23,2017 

Motion i^ Barbara Richard md second Iqr IMs Scalriano. Board members, Alvto 
Miester, Barbara Richard, Helmw DerUgny, Kris Seairono, Jan Janz atul Cassandra 
Youmans voted to approve. No nays; vole was unarrimous, motion passed. 



Ilia Board: 


VOT& To dispMsa reading and approve the minutes <rfthe previous Board nmdng. 

Motion by Hetena Derfal^y and second Jan Janz. Board members, Ahrb) Hlester, 
Barbara Ridiard, Helene Derbigny, Kris Scairono, Jan Janz and Cassandra Yownans 
voted to approve. No nays; votevvas unaninKMm, motion passed. 


PUBUC COMMENT 

Does any member of the public have any comments or questions? 

NONE 

FACIUTIES UPDATE - 
NONE 

PRINCIPAL’S REPORT 
(see attached report} 

Teachers are targeting writing across ati areas of the eurricuium and utilizing the 
pl a tform s such as Achieve 3000 and Smarty Ants to further enhance student 
experiences. 

LEAP 360 diagnostic test were actodnistered. This is a new tool offered by the State and 
was a major undertaMng to launch, use and analyze. Teachers used their data to set 
SLT's. 

Based on first quarter progrese, 95% of Hynes students met the school-wide behavior 
expectation and received the PBiS award. Currently, 88% of our students in Grades 1>8 
are reacting on or above level. 

Congratulations to Dawn Lobell and Mary Batson for successhiMy completing their 
National Board of Professional TMChing Standards recertification. 

The LaSiP program is stifi underway. Seven toaehere have hosted one demorutration 
lesson thus far. 

TWO teachers are currwitly attending flie Project Lead the Way Staranit (p Orlando, FL. 


Paged 


Hynes has anilied for a $7,000 FACE Foundation Grant from the Frmch Embassy in 
Washington, DC to support more fmfessiomd development of our teachers on sheltered 
language instru^on and increase the coliection of Frm^ materials in our Kbrary. 
Hynes was snvarded $2,000. 

High School day was Frid^, October 20,2017. Students from Hynes, St DomMc, 
Audubon, ISL and Lake Forest pardcipated with 27 high schools and their admissions 
dUsctors. 

Hynes has made a request of the OPSB to mate emergmicy repairs to stop the vrater 
intoision armind toe school, much of wMch has been documented dnce mo^ng into the 
building in Janinwy of 2012. They have Mentifled an architect and a roofer to handle the 
repairs. 


LEGAL COMMtTTEE REPORT 
NONE 


HNANCIAL REPORT - John Gaudrv 
{Me report) 

J(ton Gaudry presented the Jidy 2017 financial report that was an acbml to budget 
cmnparison report Rqps hrcun Carr Riggs & Ingram were in attendance to present toe 
remjits from the audit 


VOTE: To receive toe audit as piMenled to the Board. 

Motion Jan Janz and second by Cassandra Youmans. Board members, Alvin Miester, 
Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janz and CassanrfraYoionarw 
voted to anirove. No nays; vote was unanimous, motion passed. 

TAX ENGAGEMENT LETTER- 

VOTE: Motion to approve the CRI Tax Engagement Letter and retHy any apfionsprhH'to 
tills motion. 

Motion i^ Barbara Richard and second by Cassandra Youmans. Board rpembers, Alvin 
Miester, Barbara Rtehard, Helene Derbigny, Kris SeaironQ, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 
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OPSB Reps, Dtna Hasiotis and Kenny Francis presentml to the Board, 0PS6 Charter 
School AccountaUlHy Frain8MK>rk r^rt and Sunmary of Legal and Contractual 
Expectafions on Background Cheeks. 

HR REPORT 
NONE 

OLD BUSINESS 
NONE 

NEW BUSINESS 
NONE 


Hiere being no further business and upon a motion to acyoum duly made hy Barbara 
Richaitl and second by HeloteDerblgny at 6:03pin. Board membera, AMn Hiaster, 
Barbara Richard, Helene Oerbigriy, Kris Scaimto, Jan Janz and Cassarulra Youmans 
voted to approve. No nays; vote was unanimous, motion passed. 



Edward Hynes Charter School 
Principal’s R^ort December 4,2017 


emic 

The broad goals for the 2017-18 school year are, by May 2018: 

a. 93.5% of our grade students will read <hi or above level. 

b. 65% of our 3^-8“ grade students will score Strong in the Written Expression sob-claim of fte ELA 
LEAP test 

c. 55% of our grade students will score Strong overall performance on the Sdence LEAP test 

d. 65% of our 3 -S"* grade students will score Strwig overall performance on the Math LEAP test 

1 . The 2“* quarter exams and midyear benchmaric assessments are scheduled. 

2. Throu^ our social media applications, students are getting tlw oi^xatunity to be a part of the Insta Pop- 
Up News and also the weekly wrap ups. Students in grades 5 and higher write, record, and produce the 
messages witti the guidance of their ccMuputer teadior. 

3. Our student council president iq)plied for a poation on the Siq^rintendent’s Student Advisory Board 
established to get students involved in the Unification Plaa 


Facnil 


■ and Adminirtratini 


1. The first round of C^dPASS evaluations are scheduled or com[Heted. 

2. Scie^ teachere in grades K-5 have completed 2/3 of their Project Lead the Way (PLTW) laundi 
tTMmg This is being conducted by our Launch lead teacher using a combination of job-embedded tune 
and time after school. Teachers are provided relief ftw one hour of the time and ttiey are paid a stipend 
fortheremaind^. 


3. Several ftculty members have chosen to advance their skills through formal professional development 
experiences. Three will be enrolling in the School Leadership Center’s Educational 

Altemrie Certification cohort. One teacher is pursuing National Board Certification in Special 
Education- Three more teachers will be joining two who are already enrolled at the University of New 
Orleans to pursue their Master’s Degrees. 

4. Three teadiers representing the soda! media team attended the LaCUE Conference (Louisiana 
Computo- Using Educators). 

5. Three teachers attended the regional NSTA conference fast week. 



1. The HjTies Chorus will be performing at Holidays on Harrison on Wednesday, Elecember 6“'. They will 
also perform at the Windsor Court and Canal Place on Friday, Decemb«- 8“*. 

2. Diredors the Kingsley House visited Hynes and asked us to partner with ttion to assist their 
formlies widi identifying high quality elementary school programs as thdr diildren matriculate to 
elementary schools. Please see the attached MOU for details. 

3. By popular demand, Hynes will host a second morning of sdiool tours on Thursday, December 7* from 
8:30-10. 


tratioMS and Facilitigs 


1. During Novonber we conducted both a fire drill and a tornado drill with our students, 

2. Hyi^ was inspected as per the faciUties guidelines and new lease a.^eemeitt. We have about 20 non 
critical deficiencies rda^ to general maintenance. Several of Ihe parts for doors and battoies 
ft>r foucets) were on order. 

3. We are in the process of adding termite baiting stations to our ecisting tennite agreement as per the new 
lease witii Orleans Parish School Board. 





Memorandum (tf Understanding (MOU) 

As a Head Start Conununily Partner, agrees to 

s(q)port and promote quality services to the participants and families of the Kingsley House, loc Head 
Stan Program in the followii^are^s): 

Kiiidergarten Transklon Service 

The services wUI include the following: 

• Provide school infonmlion to Kingsley House partkipanls who will be transitiotiing to 
Kindergarten 

■ Host a fidd trip, if possible, which may include children and parents, so that they can take a tour 
of the schootand learn about the programs offered. 

• Time permitting, participate in a Kindei^rten Fair being hosted by Kingsley House on Friday, 
January 5,201S (3:30 pm - 4:30 pm) 

Kingsley House agrees to the following: 

• Open our doors should you desire to come in to qxak with our transiUoning families for 
recruiting purposes 

• Rday information about your school or events to our participants 

Kingsley House encourages strong communkatioo, coopcratioo, and the sharing of stalls, resources and 
information to improve the delivery of community services to the participants in oar Head &art i»ograro 
and their femilies. 


Name & Position 


Suzanne Toiregano 

Parent, Fanuiy, Community Engagement 
Specialist, Kingsley House 


Date 


Date 





^ward Hynes Charter School 
990 Harrison Avenue 
Nw Orleans. Louisiana 70124 
(504) 324-7160 


November 15,2017 


To the Board of Directors of 
New Oteans, Louisiana 

Charter^S^S^CojporSm fti financial statements for Hynes 

Condon. I have not prepaSdfoese^fo™^, 

Public Accountant in the practice of capacity as a Certified 


Ptease let me know should you have any quashons or comments. 
Sincerely, 


C,U.A.Ji3^ 

J^tn M. Gaudiy 

Chief Financial Officer 

Hynes Charter School Corporation 


Hynes Charter School 
Statement of Financial Position 
As of September 30, ^17 


Current Assets 
^sh and cash equivalents 

Grants other leceivables; 
OPSB/LAOOE 
Husky Care 
Othe- receivables 
Total grants arrd otfier receivables 


assets 


$ 5.327.709 


9 199,107 

14.992 
_ 3.160 

217.259 


Prepakl expenses 
Total Current Assets 

Other Assets 
Depc»ite 

Total Other Assets 

PiTBri Agaafe 
Leasehold (mprovemente 
Equipment 
Total Fbffid Assets 
Accumulated depredation 
Total Ffxed Assets, mt 

TOTAL ASSETS 


170.96B 

5.715,935 


10,000 

10,000 


$ 7,530 

24,093 

31,623 
_ fia76a 

12,858 




Current Liabilities 
Accounts payable OPSB 
Other Accounts p^aUe 
Accrued payroll ilabifties 
Total Current Liabilities 


LIASIUTIES AMD MET ASSETS 


¥ 44.700 

29,193 
189.746 

$ 263.639 


itet Assets 

Net ass^, beginning of this fisc^ year 
Current year increase (d^rease) in net a sse t s 
htet Assets, end of this period 


4.923.735 

551.419 

5,475,154 


TOTAL UABIUTIES AND NET ASSETS 




The accompanying letter from the Hynes Charter School Chief Financial Officer is an jntegraf part of 
these financial statements. 


P»g«1ef4 


Hynes Charter School 
statement of Activities and Changes m Net Assets 


For the Three Months Ended September30,2017 : ?j Annual 



Actuals 

Budeet 

Vartence 


Budaet 

Rewnues and Other Support 
MFP 

S 1,602,377 

$ 1,745,355 

$ (142,976) 

, i 

Trfj' 

$6,981,420 

NCLB 

• 

• 



225,^ 

DonaUcins 

- 

9,999 

(9,999) 


40,000 

Other income 

11.015 

101.260 

(90235) 

,4 

119.200 

Total Revenues and 






Other Support 

1.613.^ 

1,856.604 

(243212) 


7J66.605 

g^niAfMwa 

Salaries 

557^19 

6^,646 

(72,297) 


4.234,614 

Benefits 

179,637 

255,007 

(75,369) 

••a 

1,715,100 

Ctdid nutribon 

1,748 

1,554 

194 


10,350 

Depreciation expense 

1,157 

8S8 

299 


3,429 

Disposal services 

2,236 

1,800 

436 


7.200 

Donations expense 

• 

. 

• 

150,000 

Dues and fees 

9,055 

8,250 

805 


33,000 

Equipment rental 

2,355 

3,000 

(645) 


12,000 

Insurarwe 

32,283 

40,251 

(7.968) 


161,000 

IT servi^ 

30,093 

15.000 

15.093 

'^1 

60,000 

LEA services 

32,047 

84,906 

(52,659) 

. ...J 

H 

339,628 

Mteerials and su|;^>fes 

52,724 

93,500 

(40,776) 

•i 

125,000 

Other expense 

5,012 

4.500 

512 


18,000 

Professtenal services 

31,708 

17,751 

13.957 


71,000 

Repair and mainten^e 

47,014 

24,375 

22,639 


97.500 

Textbooks 

9,452 

33.000 

(23.548) 


68,000 

Transportation 

9,866 

9,333 

532 


56,000 

Travel 

10,080 

2.499 

7,581 


10,000 

Utmties 

4ai57 

47.479 

678 


194.584 

T^ Expenses 

1.061.973 

1,272.708 

(210.736) 

.. 1 

7,366.605 

CHANGE IN NET ASSETS 

SS1419 

S83.89S 

% (32A76) 


$ 


Net Assets 

Be()inning of this fiscal year 4.923.735 4.923.735 

END OF THIS PERIOD 


The accompaiving letter from ttte Hynes Charter School Chief Fmandal Officer Is an integral part of 
these fiianctal statements. 


PagtSoTS 


Hynes Charter School 
statement of Cash Flows 
FortbeThree Months Ended S^rtemberSO, 2017 


CASH FLOW FROM OPBtATlNG ACTlVmES 

Change h assets $ S51.419 

AcSustments to reconcile change in net assets to 
net cash provided by (used) to qyerating a^viSes: 


Depreci^cxi 1,157 

Changes in operating ass^; 

Grants and other receivables 144,094 

Prepaid expenses (47.994) 

Changes in operating liabilities: 

Accounts payabte (44.667) 

Accrual pajffrt riabflities (Ml ,389) 

Net cash provided (used in) operating activities 322,620 


CASH FLOW FROM INVESTING ACTMTiES 
Leasehold Improvanents to be donated 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 322.620 


Cash and cash equivalents’Beginning of the year 5.005,089 

CASH AND CASH EQUIVALENTS - End of this period 6 5,327.709 


The accompanying lettahom the Hynes Charter Sdu30l Chief Rnandal Officer is an 
integral part of these fmandai stetements. 
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Hynes Charter Sdiool Corporation 
November 15,2017 


Selected Information - Substantially all disclosures required by accounting principles 
generaly accepted in the United States of M^erica are not induded ^ the attached 
September, 2017 financial statements. 


The Student Activity Fund is not included In the attached September, 2017 financial 
statements. The effects of not including the Student Activi^ Fund in these financials has 
not been determined by manag^ent 


The accompanying letter from the Hynes Charter School Chief Financiai Officer is an 
integral part of tie attached September, 2017 financiai statements. 
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Edward Hynes Charter Sdioot 
990 HarriscMi Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


December 4,2017 


To the Board of Directors of 
Hynes Charter School Corporation 
990 Harrison Ave 
New Orleans, Louisiana 

Miave prepared the accompanying October. 2017 financial statements for Hynes Charier 
^hool Corporation In my capacity as an employee of Hynes Charter School Coiporation. 
I have not prepared these financial statements in my capacity as a Certified Public 
Accountant in the practice of public accounting. 

Please let me know should you have any questiorrs or commarts. 

^rcerely, 


A- 

John M. Gaudry ^ 

Chirf Financial Officer 

Hynes Charter School Corporation 


Hynes Charter School 
StatOTient of Ffnancial Position 
As of October 31,2017 


ASSETS 

Current Assets 
Cash and cash equivalents 


S 5,273,266 


Giants and other receivables; 
OPSB/LAOOE 
Husl^Care 
Otha* receivables 
Total giants and oOi^ receivdbles 


$ 228,603 

31,273 
_ 3,160 

263,036 


Prep^ expenses 
Total Current Assets 


160,177 

5,696.479 


Other Assets 

Deposits _ 10,000 

Total Other Assets 10,000 


Leasehold improvements 
Equipment 
T<^ Fixed Assets 
Accumulated depreciaticx) 
Total Fixed Assets, net 


$ 7,530 

24.083 


31,623 

M9.051) 


12,572 


TOTAL ASSETS 


$ 5719.051 


Current Liabilities 
AcccKjnts payable OPSB 
Otha* Accounts payable 
Accrued payroll liabilities 
Total Current Liabilities 


UABIUTIES AND NET ASSETS 


$ 59,600 

34,820 
261.651 

$ 356,071 


Net Assets 

Net assets, b^lnm’ng of Oils fiscal year 
Current year increase (decrease) In net assets 
Net Ass^, end of this period 

TOTAL UABIUTIES AND NET ASSETS 


4,923,735 

439.245 


5,362,980 


S.719.0S1 


The accompanying tetter firom the Hynes Charter School Chief FkiandaJ Officer is an Integral part of 
these financial statements. 
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Hynes (Starter School 

statement o1 Aetivittes and Changes in Net Assets 


Revenues and Qlher Supoort 
MFP 
NCLB 
Donations 
Other income 
Total Revenues and 
Other Support 


Expenses 

Salaries 

Benefits 

Child nutrition 

Oepreciat'on expense 

Disposal services 

Donations experrse 

Dues arxl fees 

Equipmeri rental 

Insurance 

IT services 

LEAsen/iees 

Materials and st^pNes 

Other expense 

Professional sen/ices 

Repair and marnlenance 

Textbooks 

Transportatnn 

Travel 

Utilftles 

Total Expenses 


CHANGE IN NET ASSETS 


Net Assets 

Beginnhg of this fiscal year 

END OF THIS PERIOD 


Per the Four Months Ended October 31. ^7 

Aetuals 

Budget 

Ihulsnce 

$ 2.136,503 

$ 2,327,140 

$ (190,637) 

29,497 

- 

29.497 

• 

13,332 

(13,332) 

13.443 

39.7^ 

(26.289) 

2.179.442 

2.380204 

(200.762) 


924,346 

1.053,792 

(129,446) 

322,056 

426,766 

(104,730) 

2.913 

&590 

323 

1,443 

1,144 

299 

3,053 

2,400 

653 

11,7» 

11,000 

799 

2.903 

4,000 

(1,097) 

43.043 

53,666 

(10.625) 

37,843 

20,000 

17,643 

42,730 

113.2(» 

(70,478) 

75,436 

97,000 

(21.562) 

11,744 

6,000 

5,744 

36,682 

23,666 

15.014 

55,992 

32,500 

23,492 

71,321 

40,000 

31,321 

16,231 

15,556 

675 

11,299 

3,332 

7,967 

67.363 

66.937 

4^ 

1.740.197 

1.973.580 

(233.383) 



4^.245 

406.624 S 

32.621 


4.8^.735 

4.923.735 



$ SJ62.9W $ 5.330^ 



Annual 

Budget 

S 6,981,420 
225,985 
40,000 
119^00 

7,»8AI» 


4 ,^, 814 
1,715,100 
10,350 
3.429 
7,200 
150,000 
33,000 
12,000 
161,000 
60,000 
339,628 
125,000 
18,000 
71,000 
97,500 
68,000 
56,000 
10,000 
194.584 
7.366A0S 



The accompanying letter from the Hynes Charter School Chief Fkiandal Officer is an integral part of 
these fimncial statements. 
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Hynes Charter School 
sktement of Cash Flows 
For 0M Pour Months Ended October 31,2017 


CASH PLOW FROM OPERATING ACIWITIES 

Change in net assets % 4^,245 

A<$usbnefUs to fecon^ change'm net assets to 
net cash (cvov'/ded by (used) in operadng actn/il^; 

Depredafion - 1,443 

Changes At operating assets: 

Grants and other receivables 98,317 

Prepaid expenses (37,203) 

Chariges in operating liabilities: 

Accounts payable (24,141) 

Accrued payroR liabilities f209.484) 

NM cash provided by (used in) operating activities 268,177 


CASH aow FROM INVESTING ACTJVmES 
Leasehold imprm«inents to be donated 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 268.177 


Cash and cash equivalents - Beginning of the year 
CASH AND CASH EQUIVALENTS - End of this period 


5.005.089 



The accompanying letter from the Hyr»s Charter School Chief Finatdal Officer is an 
integral part of these finance statements. 
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Hynes Charter School Corporation 
December 4,2017 


Selected InformatkNi • Substantially all disclosures required by accounting principles 
generally accepted oi the United States of America are nrrt irtduded in the attached 
October, 2017 tinandal statements. 


The Student Activity Fund is not included In the attached October, 2017 financial 
statements. The effects of not including the Student Activity Fund in these financials has 
not been determined by management 


The accompanying tetter from the Hynes Charter School Chief Financial Officer is an 
integral part of the attached October, 2017 financial statements. 
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HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 

Monday January 22,2018,6d)0 PH 
Edward Hynaa Charter Sdwol 
990 Harrison Avmue 
New Orlaana, Louisiana 70124 

aoenda 

1. CalltoOrder 

2. Roll Call 

3. ApiNOvalof Agmda 

4. ;^rDval of UlnutM 

STANDING ITEMS 

1. Opportunity for public comment 

Z Fa^lBes update - Ken Ducote 

3. PrinciparsReport-MIctMlIe Douglas 

4. Legal Report-AlWn Hiester 

5. Pinanclat Report - John Gaudry 

6. HR Report 

BOARD BUSINESS 

1. Advantage Medical Protessionals* Bacloip nursing services 

2. Addition of baiting stations to existing termite contract 

3. Old budness 


4. New business 






Ed¥vard Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


Mor^ay, January 22,2018 


Draft of the Minutes from the Board of Directors Meeting of Decwnber 4.2917 to be 
consjdered for approval: 

The following Board members were present at the December 4,2017 meeting: Alvin 
Hiestor, Barbm Richard, Helene Dm1>igtty, Jan Janz, Kris Scairono, Tim Ryan and 
Cassandra Youmans. 

BSeefing was caNed to order at 5:03pm by Mvin Nhester 
Roll call vras conducted 1^ Janet Gaudet 


VOTE: To approve foe agenda of December 4,2017 

Motion by Barbara Richard and second by Tim Ryan. Board members, Ahrbi MIestor, 
Barbara Rjchard, Helene Derbigny, Kris Scairono, Jan Janz, Tim Ryan and Cassandra 
Youmans voted to af^wove. No nays; vote was urtanimous, motion passed. 


MINUTES OF PREVIOUS Ml 




m 


*nie Board; 


VOTE: To dispense reading and approve the minutes of tite previous Board meeting. 
Motion by Barbara Richard and second by Tim Ryan. Board mwnbers, iMvin Miesfer, 
Barbara Richard, Helene Dwtlgi^, iWs Scsdrono, Jan Janz, Tim Ryan and Cassandra 
Youmans votsd to approve. No nays; vote was unanhnous, motion passed. 




Pages 


PUBLIC COMMENT 

Does any member of the public have any comments or questions? 

NONE 

Ms. LaFonta, on behalf of tfie Principal and Staff, presented the Board members with a 
gift; an umbreHa with Hynes’ loga 

FACILITIES UPDATE- 

The Hynes building was water tested the same Architect who was commissioned to 

solve the inKiat leaks. 


PRtNCIPAL»S REPORT 
(see attached report) 


The 2*“ quarter exams and midyear benchmark assessments are scheduled. 

Through our sociM media applications, studmrts are getting the opporhinity to be a part 
of the Insta Pop-Up News and also the weekly wrap ups. Students in grades S and 
highm-, write, recmd and produce the messages wifi) the guidance of dieir cmnputer 
teacher. 

Hynes’ Student Council President appQed for a position on the Superinfonden^s Student 
Advisory Board, Mtabilshed to g^ students involwd in the Unification Plaa 

Science teachers In grades K-5 have completed 2/3 of their Project Lead the (PLTW) 
launch training. This is being conducted our Laun^ lead teacher using a 

comirination of job'cmbedded time and time after school Teachers are provided relief 
for one hour of the time and they are paid a stipend for the rmnainder. 

Several foeulty member s have chosen to advance their skills through f«Mnal professional 
development experience 

Three teachers attended the regional NSTA conference last week. 

Directors hom the Kingsley House vimted Hynes and asked us to partner with them to 
assist their families with identifying high qualihr elementary schocd prc^rmns as their 
children matriculate to efementaiy schools. 

By popular dmnand, Hynes will host a second moming of school tours on Thursday, 
December 7.2017 8:30 - 10:00am. 

During flie month of November, Hynes conducted both a fire drill and a tornado drill with 
aM students. 
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The Board: 

VOTE: To approve and allow Principal Douglas to pursue the oppoftunt^ further without 
a commitment of any sort 

Motion by Barbara Richard and second by Cassandra Youmans. Board mmnbers, AMn 
MIestor, Barbara Richard, Helene DerMgny, Kris Scairono, Jan Janz, Tbn Ryan mid 
Cassandra Youmans voted to ^iprove. No naigi; vote was imanimous, motion passed. 


OLD BUSINESS 
NONE 

NEW BUSINESS 
NONE 


There being no furtiier business and upon a nwtiMi to at^oum duly mac^ by Barbara 
Etichard and second by IMene Derbigny at 6dl3pfn. Bomd members, Alvin Miester, 
Barbara Richard, Helene Derbigny, Kris Scairono, Jan Jana, Tim Ryan and Cassandra 
Youmans voted to approve. No nay^ vote was unanimous, motion passed. 


EdwanI Hyacs Chatter School 
Priocipars Report January 22* 2018 


Students & Academic 

The broad goals fw the 2017-18 s<^ool year are, by May 2018: 

a. 93.5% of our grade students will read on or above level. 

b. 65% of our 3'^-8* grade students will soMe Strong in the Written Expression sub-claim of the ELA 
LEAP test 

a 55% of our 3"*-8‘* grade students will score Strong overall performance on tbe Science LEAP test 
<L 65% of our 3"‘-8''' gade students will score Strong overall performance on the Mafo LEAP test. 

1. A 5* grader an S*** pader were selected as students of *e year. The 5* ^ader advanced to district 
wiimer and wilt represent Oiieims Parish in the regional level. The 8*^ grader received runner up. 

2. The 2"^ quarter ended with benchmark tests. The 3"* quarter whole faculty meeting is Jjmuary 29^**. 

3. 2017-18 Ihipil Profession Plan is in draft fwin. Mrs. Persick has been instrumental in coordinating this 
effort on our behalf We expect it to be completed soon and it is a new template from die state. 

4. Re-registration has bem extended until Wed., January 24'*'due to die weather issues. 

5. To date, Hynes has over 1,500 applications for 2018-19. Of which, 677 have listed Hynes as their first 
choice. There are 632 applications to Kindergarten. 

6. Hynes was closed a total of 3 days. We will change the April 23"* foir holiday to a regular school day. 

7. By OPSB policy, operating agreement, and state law, we are required to hire a diird party testing 
monit<K'colled Caveon. The cost $2800 foroneday of monitoring. 

Faculty, Staff, and Admlnbtration 

1. The first semester of COMPASS evaluations are nevly completed. 

2. Three teachers have been acc^ted to tbe SLC alternative certification progjam. 

3. Hynes was selected by New Schools New Orleans to send a team of 5 to the UnboundEd confeence in 
Los Angeles. The 5-<toy conforence will mke a deep dive into ELA and Madi standards to ^vance 
leadership and eidiance instruedon. Registration was paid for by NSNO and Hjmes was awarded a 
$5,000 travel stipend to cov^ the hotel accommod^Lons and airfore. 

4. Hynes was selected by NSNO to be part of tbe Bellwether Readiness to Grow oahort This will hdp 
analyze strengths and opportunities for our organization based on nine areas. 

5. UNO and Hynes have each named a steering committee to plan tbe replication of our school on thdr 
campus. We will keep you updated as time progresses. 

Family an d Community involvement 

1. The PTO had a successful second quarter meting. TiKy are currently planning for the first 
ftuhet/dsmghler event on January 27th in our gym fhwn 6-9PM. 

2. By popular demand, Hynes will Iiosted subsequent school tours in January to meet the demand of the 
requests. 

Operations and Facilities 

1. We continue to have monthly evacuation drills. 

2. Our fiicilities re-inspectiim is scheduled for Fdsruary I**. 

3. Our Aniuial Site Visit from OPSB is scheduled for February 28**'. 

4. We ore in the process of adding termite baiting stations to our existing termite t^reement as per the new 
lease with Orleans P:m^ School Board. 







Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


January 22,2016 


To ttie Board of Directors of 
Hynes Charter Sc^rool Corporation 
990 Harrison Ave. 

New Orieans, Loul^ana 

I have prepared the accompanying November, 2017 financial statements for Hynes 
(barter School Corporation in my capacity as an employee of Hynes Charter Sdiool 
Corporafion. I have not prepared these flnartclal statements in my capacity as a Certified 
Pi^lic Accountant in file practice of pubKc amounting. 

Please let me know should you have any ifuestions or comments. 

Sincerely. 




John M. Qaudry 

Chief FinarKial Officer 

Hyrtes Charter School Corporation 


Hynes Charter School 
Stat^nent of Financial Position 
As of November 20!\7 


ASSETS 

Cucrani Assets 


Cash and cash eqinvalents 


$ 

5,292,389 

Grants artd other receivables: 

OPSB/LAOOE 

Husky Care 

Other receivabies 

Total grants and other receivables 

$ 

130,930 

47,084 

21.614 

199,6% 

Prepati e^qi^es 

Tot^ Current Assets 


— 

159.685 

5,651,702 

Other Assets 

Deposits 


10.000 


Total Other Assets 



10,000 

Fixed Assets 

Leasehold inrtprovements 

Ec^ipment 

Total Fixed Assets 

Accumulated depreciation 

Total Fixed Assets, net 

$ 7,530 

24.093 

31,623 

(19.3361 

12,288 

TOTAL ASSETS 


$ 

5,673.988 

UABIUTIES AND NET ASSETS 

CurrennJahillttoe 

Accounts payable OPSB $ 

Other Accounts payable 

Accrued payrofl liaises 

74,500 

26,157 

273.603 


Total Currmt Liabilities 


$ 

374,259 

Net Assets 

Net assets, beginning of this fiscal year 

Curr^ year increase (decrease) in net assets 
Net Assets, end of this period 

— 

4.923.735 

375.994 

5,299,729 

TOTAL LIABILITIES AND NET ASSETS 


$ 

5.673,988 


The accompanying letter from the Hynes Charter School CWef Fmanci^ Officer is an integral part of 
these firanctai statemerVs. 


Hynes Charter School 

statement ol Activitfes ami Changes in Net Assets 


Revenues and OttweLSupoort 
h4FP 
NCLS 
Donations 
Other incoine 
Total Revenues and 
Other Sup|>ort 


Expenses 
Salanes 
Benefits 
CNU nutrition 
Depreciation expense 
Disposal services 
Donations expanse 
Dues and fees 
Equipment rental 
Insurance 
IT services 
LEA services 
Materials and supines 
Other expense 
Professional services 
Repair and maintenance 
Textbooks 
Transportation 
Travel 
Utilities 

Total Expertses 


For Ihe Five Months Ended November 3D. 2017 


Actuals 

Budget 

Variance 

$ 2,670.629 

S 2,908,925 

S (238,296) 

29,497 

56.498 

(26.999) 

• 

16.665 

(16.665) 

36.521 

49.6K 

_nt.144) 


2.738.647 _ 3.031.751 _ 12^.104) 


1.297,833 

1,477,936 

(180.105) 

464,960 

598,565 

(133.585) 

4,031 

3.626 

405 

1.729 

1,430 

299 

3,0£3 

3.0C» 

53 

13.262 

13.750 

(488) 

4,640 

5,000 

(160) 

53,604 

67.085 

(13,281) 

43,632 

25,000 

18.632 

53,413 

141,510 

(88.097) 

88,474 

100,500 

(12.026) 

16.544 

7,500 

9.044 

54.169 

29,585 

24.584 

67,146 

40,625 

26,521 

75,682 

43.500 

32,182 

22,596 

21,778 

818 

12,693 

4,165 

8.528 

84.772 

89.341 

(3.569) 

2.362.6S3 

2.672.898 

(310.244> 


CHANGE IN NET ASSETS 375.994 358.853~ $ 17.140 


Nl Assets 

Beginning of this fiscal year 
END OF THIS PERIOD 


4.923.735 


4.923.73S 


$ 5.299.729 3 5.282.589 


The accompanying letter from the Hynes Charter School Chief Financial Officer is an integral part of 
these financial sialements. 


Armual 

Budget 

S 6.961.420 
225,985 
40,000 
119.200 

7.366.605 


4.234.614 

1,715,100 

10.350 

3,429 

7,200 

150.000 

33,000 

12,000 

161,000 

60,000 

339,628 

125,000 

18.(X» 

71,000 

97.500 

68,000 

56,000 

10,000 

194,564 

7,366J05 
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Hynes Charter School 
statement of Ca^ Rows 
For the Five Months Ended November 30,2017 


CASH R.OW FROM CN>EnATING ACTlWriES 

Change In net assets $ 375,994 

Ai^ustments to reconcSe change h net assets to 
net cash provkted try (used) in operas aetMSes: 

Depreciatjon t.729 

Changes in operating assets: 

Grants and other receivables 161,'^ 

Prepaid expwtses (36,711) 

Changes in operating liabiGttes: 

Accounts payable (17.904) 

Accrued payrol liabilities (197.532) 

Net cash provided by (used in) grating activities 287,300 


CASH FLOW FROM INVESTING ACTWITIES 
Leasehold hnprovemenls to be donated 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 287J00 


Cash and cash equivalents • Beoinninq of the vear S.O0S.O69 

CASH AND CASH EQUIVALENTS-End of tNs period S 5i^.3e9 


The accompanying Jetter from the Hynes Charier School Chief Financial (Officer is 
integral part of these finaicial statements. 


Hynes Charter School Corporation 
Jaruiary22.2018 


Selected Information • Substantially aH disclosures required by accounting principles 
generally accepted in the United Slates of America are not included in the attached 
November, 2017 fmancdal statements. 


The Student Activity Fund is not included In the attached November, 2017 financial 
statements. The effects of not including the Student ActMty Fund in these financials has 
not been determined by management. 


The accompanying letter from the Hynes Charter School Chief Financial Officer is an 
integral part of the attached November, 201 7 finandal statements. 
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HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 

Monday February 26,2016.5KI0 PM 
Edw^ l^nes Charter ^hoot 
990 Hanlaon Avenue 
New Orleans, UHitsiana 70124 

AGENDA 


1. CMI to Order 

2. RoUCall 

1 Approval of Agenda 
4. /^iproval ot Minutes 

STANDING ITEMS 

1. opportunity for pubRc comment 

2. Facilities update - Iton Oucote 

3. Principal’s Report Michelle Douglas 

4. Legal Report • Alvin Miester 

6. Rnancial Report-Ji^Gaudry 

a) Monthly Financial Report 
6. HR Report 


BOARD BUSINESS 


1. Old business: 

2. New business: 

a) Resolution to submit Intent to Replicate paperwork to OPS8 

b) Open nominations for the Board for next school year 


c) Move to Executive Session to discuss the Professional Comp^nce 
of Principal. 



Edward Hynea Charter School 
dSO Hanteon Avenua 
New Orieans, Louisiana 7D124 

Monday, February 26,2016 

Draft of the minutes from the Board of Urectoia Masting of January 22,2018 to be 
considsfed for approval: 

The Mtowhtg Board mendien were present at the January meeting: Ahrin Hiester, 
Barbara Rtchaid, Hdene Darbigny, Kite Scairono and Cassandra Youmans. 

Tim Ryan and Jan Janz ware absent 

Me eti ng was caUad to order at S:(K^nn by AMn Miester 

Roll caO was conducted by Janet Gaudet 

AGENDA OF Febtuanf 26.2018 
The Board; 

VOTE: Wave the reading of Am Agenda and ^iprove the agenda of February M, 2018, 

Motion by Barbara Richard mtd second by Helene Darbigny. Board member s , AMn 
MIestte’, Barbara Richard, H^ene Derl^rqr, Kris Scafrono and Cassmdra Youmans voted 
to approve. No nays; vote was unanhnous, motion passed. 
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MINUTES OF PRI 


iil*. 


US MEETING 


Tha Board: 


\K)TE: To dispensa reading and approve the mimilBs of fhe previous Board meetkis. 

Motion by Barirera Richard «id second by Helene Derbigny. Board members, Alvin 
NHester, Barbara Richard, Helene Derbigny, Krts Scmrono and Cassandra Youmans voted 
to approve. No nqps; vote was unanhnous, motion passed. 


PUBUC COMMENT 

Does any mendier of the puMic hare any comments or questiofis? 

NONE 

PACIUTIES UPDATE- 

OPSB has received the report regarding the water damage to the schooL Theywffl 
address the subject nmct month. 

PRINCIPAL'S REPORT 
(see attached report) 

A S'" grader and an 8** grader were selected as STUDENTS OF THE YEAR. Tbe^gratter 
advanced to District winny and wW r e pr osoot Orleans Parish tn the regional levd. The 
S'" grader received runner up. 

2017-18 Pupil ProgressfMi Plan is in draft fonn. Mrs. Psrelck has been instrumental hi 
coordinating this offbrton the schooPs behalf. We mqreet Kto be completed soon and it 
Is a naw template from the state. 

Re-registration has been extended until Wednesday, January 24*' due to the vreattier 
issues. 

To date, Hynes has over 1,500 applications for 2018-19, of which, 677 have listed Hynes 
as their first choice. There are 632 applicaOons to Kimlergarten. 

Due to the indement weadier, Hynes was closed a tidal of 3 days. To compensate, we 
wM change the AprO 23^* fair hoKday to a regular school dtqf. 




PaseS 


By OPSB poKcy, operafing agretMiientand State bw, we are required to hire a third party 
testing monitor caiied Caveon. The cost of ^,800 is for one day of monitoring. 

Uvee teachers have bewi aMepted to the SLC altemadve ceifificathm program. 

Hynes eras selected by Nevr Scho^ New (Meai» to send a team of 5 to the UnboundEd 
conferen c e in Los Angeles. The 5 day conference will take a deep iBve into ELA and 
Math standards to advance traderehip and enhance instructton. Registration was pafai 
for Ity NSNO and Hynes teas awarded a $6,000 travel stipend to cover tha hotel 
accommodatkMis and airfare. 

The pro had a sueoesaful secmid quarter meeting. They are currently planning for the 
first FatheifDaughter event on January 27** in our gym from 64PM. 

^ popular ctemand, ItynM win host subsequent school tours in January to msst the 
demand of the requests. 

Hynes continues to have monthly evacuation drills. 

Hynes Annual SHe Visit from OPSB is scheduled for Febnimy 28*<. 

Hynes is in ths process of adding termite baiting statlone to our existing termite 
agreementasperthe new lease with OPSB. The set up cost is $7,800 and $800 imr year 
torrtwte. 

LEGAL COMMrTTEE REPORT 
NONE 


FINANaALR 




X-John Gaudry 


TheftoancialreportwasthBAetinl to Budget comparison for the month of November, 
2017. 

(see report) 


HR REPORT 
NONE 


OLD_aJSiNESS 

NONE 



I % 
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NEWBUSWESS 

1. Advantage MecRcal Profeesionals - Backup nureing servtees. 

The cost of an RN is $280 per day needed. 

IhecostofanLPNisOlfiO per day if needed. 

THE BOARD: 

VOTC: To anithorize Prlnehia] Douglas to review and negotiate the contact 

Motion tqf Cassandra Youmans and second by Barbwa Richard. Board members, Ahin 
Miester, Barbara Richard, Hdene DerW^iy, Kris Scairono and Cassandra Youmans voted 
toapprove. No nays; vote was unanimous, motion passed. 


2. Baitkig stations 


THE BOARD: 

VOTE: To modify the existing contract to add the bating stations. 

Motion by Bartnra Richard and second by Helene Derbigny. Board members, Alvin 
Mieater, Barbara Richard, Hdena Oerbigny, Kris Scairono and Cassandra Youmans wrtod 
to approve. No nays; vole was unanimous, motion passMi. 


There being no further business and upon a motion to adjourn dtdy made Bmbara 
Richard and second by Cassandra Youmans at 6K»pin. Board members, Alvin Miester, 
Barbara Ridmrd, Helene Derblgny, Kris Scahtmo and Cassandra Youmans voted to 
aiHnove. No nays; vote was unanimous, motion passed. 



Edward l^es Charter Schod 
990 Harrteon Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


February 26,2018 


To the Board of Directors of 
Hynes Charter School Corporation 
990 Harrison Ave. 

New Orleans, Louisiana 

l^teve prepared the accompanying January, 2018 financial statements for Hynes Charter 
^ool Corporation in mycapacHy as an employee of Hynes CharterSchool CorporaBon. 
I nave not prepared these fmancial statements in my capacity as a Certified Public 
Accountant In the practice of public accounting. 

Please let me Irnow should you have any questions or corrunents. 

Sincerely, 


John M. Gaudry 

Chief Financial Officer 

Hynes Charter School Corporation 


Hynes Charter School Cceporatlon 
Statement of Financial Position 
As of January 31,2018 


■Current Asaate 

Cash and cash equivalents 


Grants and other receivables: 
OPSB/LAOOE 
Husky Care 

Total giants and other recelvabiBs 

Pr^Mkleiqtenses 
Total Current Assets 

Qfter Assets 
Deposits 

Total Other Assets 

Fixed Ass^ 

Leasehold ^piovements 
EcFJipment 
Total Rxed Assets 
Accumulated depredadtHi 
Total Fixed Assets, net 

TOTAL ASSETS 


ASSETS 


$ 5,366.621 


S 32,160 
_ 29!253 

61,413 

_ 125.398 

5,553,632 


10,000 

10,000 


$ 7,530 

24,093 

31,623 

119.9081 

11,715 


$ 5J75J46 


Current Liatrintto* 
Accounts payable OPSB 
Other Aoxx^ payable 
Accrued payroll HabflHtes 
Total Current LiaWntles 


UABILITIES AND WET ASSETS 


$ 246,381 

13,077 
367.871 


Net Assets 

Net assets, beginning of this fiscal year 
Current year increase (decrease) ki net assets 
Net Assets, end of this period 


4,923,735 

24.282 


627,329 


4,S48jn7 


TOTAL UABBJTIES AND NET ASSETS 


S SJ75J46 


The accompanying letter from the Hynes Charter School Coiporatkx) Chief ^landal 
Officer Is an inlegral part of these financial statements. 
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Hynes Charter School Corporation 

statement of Acthdttes and Changes in Net Assets 


Etemaues and Other Support 
MFP 
NCUB 
Donafions 
Other income 
Total Revenues and 
OtfiM'Support 


Expenses 
Salaries 
Benefits 
CNU nutrtion 
Depreciation expense 
Disposal services 
Oon^iens expense 
Dues and fe^ 
Equipment lenlai 
Insurance 
ITservices 
LEA services 
Materials and suppfies 
Other expertse 
Professional services 
R^»ir and maintenance 
Textbooks 
Transportation 
Travel 
Utilities 

Total Expenses 


CHANGE IN NET ASSETS 


Pot the Seven Month* Ended January T1.201 a 
Budoet Variance 


Actuals 


S 3,738,882 
29/197 
1,592 
124.015 

3,803J86 


2,176,478 

796,067 

6,334 

2,300 

4,316 

18,150 

6,332 

75.328 

59.123 

216,860 

ICfi.627 

16,586 

61.868 

BB,311 

75.682 

31,778 

16,643 

108.721 

3,869.704 


$ 4,0^495 

56,436 
23,331 
__ 69^1 

4,221.853 


2,326.230 

942,123 

5.S98 

2,002 

4,200 

19250 

7.0)0 

93,919 

35,000 

196,114 

107200 

10.500 

41,419 

56,675 

68,000 

34222 

10,000 

131.149 

4.093202 


$ (333,613) 

(26,999) 
(21,739) 
_ 54.484 

(327867) 


(149,752) 

(146,056) 

636 

298 

118 

( 1 . 100 ) 

( 668 ) 

(18283) 

24,123 

18,746 

1,327 

6,086 

20,449 

31,436 

7,682 

(2.444) 

6,643 

(22.4281 

023498) 


3 1104270) 


ArmuM 

Budflrt 

S 6281,420 
225,385 
40,000 
119200 


7486405 


4234.814 

1.T15.100 

10,350 

3,429 

7200 

150,000 

33,000 

12J}D0 

161,000 

60200 

339,628 

125,000 

18,000 

71,000 

97,500 

66,000 

S6.{K)0 

10,000 

194.584 

7466.KIS 


S 


24282 _ 128451 



Net Assets 

Beginning of this riseai year 
END OF THIS PERIOD 



The acrompanying letter from the f-^rtes Charter School CoipoiMion Chief FnancIN 
Officer is an integral of these Tirtaricial statements. 
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Hynes Charter School Corporation 
Statement of Cash Flows 
Fwthe Seven Months Ended Jwiuary 31, MTIS 


CASH FLOW FROM OPERATING ACnVITIES 

Change In net assets $ 24,282 

Atgustments to reeondloctmge in net assets U3 
n^cashprmidedby(usaI)tn(^)aratingaaMOes: 

Depredation 

Changes in operating assets; 

Grants and other teceivabiss 299,940 

Pr^jatd e^q^nses (2,<tt4) 

Changes in operating HabllHes: 

Accounts payable 140.898 

Accnjed payrol Dabnttes (103.264) 

Net cash provided by(ua8d In) operating acdvities 361,732 


CASH FLOW FROM INVESTING ACTMTIES 
Leasehold improvements to be donated 


NET INCREASE (DECREASE) IN CASH AND CASH EQUtVALENTS 361.732 


Cash and cash equivalents • Beginning of the year 
CASH AND CASH EQUtVALENTS > End of this period 


S.005.089 



The accompanying letter fmn ttre Hynes Charter School Corporation CNef Financial 
Cancer is an Inte^ part of these financial statements. 
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Hyr^ Charter School Coiporation 
Februaiy26,2016 


Selected information • Substantially all disclosures required by accounting prindples 
generally accepted in the United States of America are nc^ included in the attached 
January. 2018 flnandai statements. 


The Student Activity Rind is not mduded In the attached January, 2018 tfrrancial 
statements. The effects of not Inckjding the 3ud^ Acti\% Fund in these finandals has 
not been determined by management 


Expanses for January, 2018 include ^,748 in legal expenses related to the start-up of 
the second Hynes campus at UNO. 


The accompanying tetter from the Hynes Charter School Corporation Chief Financial 
Officer is an integral part of the attached January, 201 8 financial statements. 


PBgB4«(4 



Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


February 8,2018 


To the Board of Directors of 
Hynes Charter School Coiporatton 
990 Harrison Ave. 

New Orleans, Louisiana 


acr^panying December. 2017 financial statements for Hynes 
Lhartw ^hcxrf Corporation in my capacity as an employee of Hynes Charter School 
cotporaron. I have not prepared these financial statements in my capacity as a Certified 

Publrc Accountant In the practice of pubfic accounting. 

Please let me know should jtou have any questions or comments. 

Sincerely, 




John M. Qaudry 

Chief Rnanciai Officer 

Hyr>es Charter School Corporation 


Hynes Charter S<^ick)I Corporation 
Statofnent of Financial Position 
As of I}eceml>sr31,2017 


ASSETS 

ajlTQirt Assets 

Cash and cash equivalents 


$ 5^,917 


Grants and odier receivables; 
OPSB/LAOOE 
Husky Care 

Total grants and other receivables 


$ 32,160 

_ 90,207 

122,367 


Prepaid expenses 
Total Current Assets 

Other Assets 
Deposits 

Total Othv Assets 

Fixed Assets 
Leas^ld imfMovements 
Equipment 
Total Fixed Assets 
Accumulated depreciation 
Total Fixed Assets, net 


150.053 

5,503,337 


10,000 

104»0 


$ 7,630 

24.093 

31,623 
_ (19.622> 

12,<W1 


TOTAL ASSETS 


$ SS9B3M 


Arrant Liabilities 
Account payable OPS6 
Other Accoimts payable 
Accrued payroN liabilities 
Total Cunent Liabilities 


UABHJnES AND NET ASSETS 


S 211,181 
28,886 
368,059 

$ 608,125 


Wet Assets 

Net assets, beginning of this fiscal year 
Current year increase (decrease) n net assets 
NM Assets, end of this period 


4,923,735 

(6.523) 

4,917,212 


TOTAL UABILITIES AND NET ASSETS 


S 5,525.338 


The accompanying letter trom the Hynes Charter School Corporation CNef Financial Officer 
is an integral part these financial statements. 



Hynes Charter School Corporation 

Statement of AetivHies and Changes in Net Assets 


Revenues and Other Support 
MFP 
NCLB 
Donations 
Other ncome 
Total Revemiesand 
outer Support 


Ewaeiis^ 

Salaries 

Benefits 

Child nutrition 

Depreciation expense 

Disposal ssruces 

Donations expense 

Dues and fees 

Equipment rental 

insurance 

IT services 

LEA services 

Materials and supplies 

Other ^qtensa 

Professional services 

Repair and maintenance 

Textbooks 

Transportation 

Trawl 

unities 

Total Expenses 


CHANGE IN NET ASSETS 


Wet Assets 

Beginning of this fiscal year 
END OF THIS PERIOD 


For the Six Months Ended December 31.2017 

Actuals 


Variance 

$ 3^04.755 

$ 3,490,710 

$ (285.955) 

29.497 

56,4% 

(26.999) 

1.492 

19,698 

(18306) 

39.557 

59.5% 

(20341) 

3.275.a}2 

3,626302 

(351300) 

1.816,193 

1,902,084 

(85,691) 

661.116 

770,344 

(109.228) 

S,1B3 

4,662 

521 

2,014 

1.718 

2% 

3,691 

3,600 

91 

15,706 

16,500 

(794) 

8,070 

6,000 

70 

64,565 

80,502 

(15,937) 

51378 

30,000 

21,378 

185,877 

169,812 

16,0% 

97,962 

104,000 

(6.038) 

16344 

9,000 

7,544 

57,877 

35,502 

22.3^ 

79,762 

48,750 

31,032 

75,682 

47,000 

28,682 

27,696 

26,000 

(304) 

16,613 

4,998 

11,615 

97.877 

109,745 

_(11.868) 







4.923.735 

4.923.735 



« 5.178422 


The accompanying letter from the Hynes Charier Sdwol Corporation Chief Rnanoal Officer 
is an integral part of these financial statements. 
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Hynes CKarter School Corporation 
statement of Cash Flows 
For the Six Months Ended December 31,2017 


CASH FLOW FROM OPERATMQ ACTtVmES 

Change in net assets S (6,623) 

Af^ustmen^ to r^ondle change in net assets to 
net cash pmvkied by (used} in operating acOirtOes: 


Depredation 2,014 

Changes in operatirtg assets: 

Grants and other receivables 238,^ 

Prepaid expenses (27,079) 

Changes in operating (abilities: 

Accounts payable 121,506 

Accrued payroll HablBties (103,0^ 

Net cash provided by (used in) operating activities 225,826 


CASH PLOW FROM INVESTING ACTiVrnES 
Leasehold improvements to be donated 


NET mCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 225,8^ 


Cash and cash equivalents • Beginning of the year 
CASH AND CASH EQUIVALENTS - End of this period 


5.005.089 



The accompanying letter fiwn ttte Hynes Charter School Corporation Chief Rrtandal 
Officer Is an integral part of these finance staiemwits. 
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Hynes Charter School Corporation 
February 8,2018 


Selected Information - Substantially all disclosures required by accounting prindples 
generally accepted in the United States of America are not included in the attached 
December, 2017 financial statem^its. 


The Student Activity Fund is not inducted In the attached December, 2017 finarwsial 
slatemente The effects of not including the Student Activity Fund in these financials has 
not been determined by management. 


TIk accompanying letter from the Hynes Charier School Corporation Chief Financial 
Officer is an integral part of the attached December, 2017 financial statements. 
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Edward Hynes Charter Scho<d 
Principal’s Rqiort February 2^ 2038 

Students & Academic 

Ihe broad goals for the 2017«18 sdiool year are, by May 2018: 

a. dSJ^ofourK-S'^ grade students will read (nor above levd. 

b. €5% of our grade students will score Strong in the Writtoi &cpressioa sub*daim of the ELA 

LEAP test 

c. 55% of om' 3*^-8'^ grade students will score Strong overall performance on Ibe Science LEAP test 
(L 65% ofonrS'^'S'''grade studmts will score Strong overall perfonnaoce on tbeMadi LEAP test 

1. The 3*^ quarter progress rqK»ts were issued last weric. 

2. Teadiers participate in a professknal development based on matii shtndwrrij^ y n d nf 

plans. Eadi teacher submitted an aligned plan for th« r tmainAtv w ^ boo l y wr Ti 

3. Student enrollment targets have been set for next year. 

4. Spring asses sm ents are underway. SPED and BLL testing have begun. The gAnnl-x wria meeting 
for foe other state assessments wiU be in Maidi. The window for 1£AF 2025 testing begins Aiml 23. 

Faculty. Staff , a nd Adnrinlyp'g tion 

1. Now Sd^Is New Orleans (NSNO) and Hynes have partoCTcd on several projects: 

o Five members of&e Hynes feculty and staffattended foe UnboundEd Standards Institine in Los 

AngeleSjCA. We returned with action steps. 

o AppUc^on for fostiuctional Quality hutiaiive to access state grant morrey to inrticipate in foe 
New Leaders fi^New SriKxils consultant work in 2018''! 9 to advance instnictimial quality 
across all levels of leadership. 

o Bdlw^ier Readiness to Grow (RTC^ program to assess 9 key areas of our sduol. 

2. The HyuM French Immersion program will ^ly te the Louisiana Department of Education for 
certificahon for World T .ang»a^. If approved, our sduxil could potentially receive bonus poi nts on 
(HIT SPS in the catci^ny of innovative programs. 

3. We ccHopleted an internal audit whh SPED and OPSB last wedc. 

Family an d ^—’“riifmt 

1. Hynes hosted a table at foe arniual Urban League Sdiools Expo on Saturday, Fd)ruary 3,2018. 

2. The Lake Pontdiartraui Basin Foundation (LPBF) will present “Sewer Sdarce” lessons to students in 
grades 7 and S during March. This is funded by foeirUibai Waters Onnf 

3. The staffwill host a social at foe U’BFU^tbouse in early March. 

4. Hynes is foe host site for the GNOCCS Job Fair on Saturday, March 10,2018. 

5. The PTO Mm’s Ctunmittee will host a golf tournament cm Friday, Mar^ 2“* at City Park golf course. 

6. Hynes will host State Rqwesmtative Stqjhanie Hilferty and State Educati(Mi Stqwmteodent White 
on a day in Kfardi. 

7. Ttte Rqdicahon Steering Committee hosted a charrette wifo cm Hynea stafTto get thair inpit 
Operations and Facilities 

1. We continue to have monthly evacuation drills. This month we practiced for severe weatho-. 

2. OmAniraal Site Vi^founOPSB is scheduled for Fdauary 28^. 

3. The termite and baiting stations have bemwlded to our campus as per die new lease. 

4. Magnetic hardware was installed to control visitor access to campus. Otbo- safoty measures have been 
leassessccL 

5. We are getting pricu^ for landscape Tnaintmiwirift 






HYNES CHARTER SCHOOL CQRPQRAUQW 
BOARD MEETING 


Monday Haich IS. 8:00 Ml 
Edward Hynes Charter SciHxd 
$M Harrison Avenue 
NewOrfemSpLoidBiMia nM2« 


AGENDA 


1. CaHtoCMer 
Z RoUCall 

3. Approval of Agenda 

4. i^imvalofMlnutaa 

STANDING ITEMS 

1. Opportune for public cormnent 

2. FacUWee update - Ken Ducote 

3. Principal’s Repnt-^Mlcheie Douglas 

4. Legal Report-Alvin Miester 

5. Finaiwlal Report-John Gaudry 

6. HR Report 


BOARD BUSINESS 

1. OldBuslnesi 

2. New Business 

a) Accept the proposal for landscape m^ntenance from Pfefferle Lawns paid on a 
monthly basis. 


HYNES 



Edward Hyms Charter SdMol 
990 Harrison Avanus 
New Orisans, Loiddana 70124 
HIniites from Fetomaiy ^8 

The fpliowring Board membw a wars preaant at the February »,»18 mo s dn g: AMn 
BBoster, Barbara Ittdiard, H alone DatMony, Krto Scairono, Jan Janz and Ryan. 

Cassandra Youmans was tfwsnL 

Haallno was called to ordw^ at S:1<^un Iqr AMn Miestor 

Roll can was condacted by Janet Qaudst 


The Board: 

VOTC: Waive ths reading of the minutes from January 22,2fM8 and them. 

Motion by Jan Janz and second Iqr Barbara Richard. Board msmbers Alvin Hlester, 
Barbara Rlehard, Helene DeiWgny, Krto Sedreno, Tim Ryan and Jan Janz voted to 
apfMTOva. No nays; vote was unanimous, m^ion passed. 

The Board: 

VOTE: To approve the agenda for the February 26, M18 m ee dog. 

Motion Jan Janz and second by Barbara Richard. Board members: AMn Miester, 
Barbara Richard. Helene Dertdgny, Krto Scairono, Jan Janz and 1bn Ryan voted to 
apw'ove. No nays; vote was unanimous, modem passed. 


PUBUC COMMENT 

Does any mmnber of the public have any c omm ent s or questions? 
NONE 



NONE 



^Mcttadiwl raport) 


1710 3*^ quarter progress reports wore Issued last week. 


Teachws participated In a p ro*eeeie us l deve lo p ment based on math standards and the 
d^iveiy of Eureka pteM. Each teacher submit an aligned plan for the remainder of 
the school year. 


Student enroHment targets have been set for next year. 2063 students applied to Hynes. 

Spring assessments are underway. SPED and ELL testing have b^un. The Behool<wlde 
feeling meeting fordie other state assessments «rin be in March. Hie window for LEAP 
2026 testing begine April 23^. 


New Schools New Orleans (NSNO) ami Hynes have partnered on several prejeete: 

• Five members ofthe Hynes foculty and staff attended the UnboundEd Standards 
Institute in Los Ang e le s , CA. We relumed with acdon steps. 

« Applicatton for Instructional QuaBty Initiative te access state grant money to 
participate in New Leaders for New Sehoole consultant work In 2016-1g to 
advame In s tru ct ional quality acreas all levels of leadersMp. 

• Bellwelhsr Readiness to Grow (RTQ) program to assess 9 key weasirf our eehool. 


The Hynee Frwich Imroer ei on p ro gra m wfll appty to the Louieiana De partm e n t of 
Educ^on for certification for WoiM Languages. If app r oved, Hynes could pote ntial ly 
reeotve bonus prriids on our 8PS in the c a teg ory of Innovativa progrmis. 

Hynes has completed an internal audit with SPED and OP8B lastweek. 

The Lake Pontchartraln Baaln Foundation (LP8P)wm present'‘Sewer Scienca* leseona 
to etudanto In grades 7* and ^during March. This la funded by their Urban Waters 
Grant 

The staff wlH host a eodal «t the LPBF L^hlhousa hi early Haich. 

Hynes ie the host site for the GIK>CC8 Job Fair on Saturday, March 10,2018. 

The PTO Men’s Committee wID host a golf tournament of Friday, March 2^ at City Park 
goH course. 

Hynes will host State ReprMentative Stephanie Hfiferty and State Education 
Superintendent John White rni a diqr in Mardi. 


The Rvpfieatlon StMring CoiranItiM hostsd •eharrellewifli our Hyiws staff to 
input 

HynsB continuos to have monthly svacuaSon dritts. 

Tho tonnKs and batUng ststtoRS havs boon addod to our campus as par ths iMw tease. 
Haonedc hardware tms bean hwtaPed to control visitor aoeaas to campus. 

I^GALCOWMITT EE REPORT 
NONE 

FINANCIAL REPORT -JohnOaudfv 

Thefinandat report was pr esen ted and Included the actual to bm^etcompartsonforthe 
montti of January 2018. 

(seereporQ 

HR REPORT 
NONE 

OLD BUSINESS 
NONE 

NEW BURMESE 

a) Resolution to submit intent to Replicate packet to OP8B 

B<Mrd President cpieetionedEanyonefrom the pubHc had any questions. Noquestlons. 
VOTE: 

To sHow PrIneJpad Douglas to submit saM packet to OP8B. 

Motion by Tim Ryan and second by Barbara Richard. Board msmbefs: Alvin Wester, 
Barbara Richard, Helene Derbtgny, Kris Scairono, Jan Janz and Tkn Ryan voted to 
approve. Honeys vote was unanimous, motion p ass ed. 

b) Open nominations for the Board for next school year. 

VOTE: 

Although no one has expiessed their kitent to leave, motion to open nominations. 

Motion by Bwbara Richard and second by Jan Janz. Board members: Alvin Wester, 
Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janx and Thn Ryan voted to 
approve. No nays; vote was unenimoue, motion peesed. 



c) MIove to Ex«eiftivft Section to Professional Comp«tence of 

Principai. 

VOTE 

Motion to move to Executive Session at 6:66. 

Motion by Tim Ryan and second by Helene DerMgny. Board mambere, Alvbi Miestsr, 
Barbara Richard, Helene Derblgny, Kris Scakono, Jan Jans and 1Vn RyM voted to 
approve. No nays; vote was unanbnous, motion pa ssed . 

BOARD 


VOTE: 


Motion to return from Executive Session at 6:20. 

Motion by Barbara Richard and second by Helene Deibigny. Board members, AMn 
Miester, Barbara Richard, Helene Deiblony. Kris Scahono, Jan Janz and Tim Ryan voted 
toapprove. No nays; vote was unanimous, motion passed. 


There being no further business and a nurtion to adyoum wm chdy nmde by Jan Janz and 
second by Tim Ryan at 6:20pnt Board members: AMn Miester, Barbara Rlchanl, Helene 
Derbigny,fCrlsSealrono and Cassandra Youmans voted to approve. No nays; vote was 
unanbnous, motion passed. 


Edward Hynes Chertn- Schocd 
Principal’s Report Mardi 19,201S 

Celebration/Recognition 

1. Sofia Giarrusso was selected as the S"* Grade R^ional Student of the Year and will now compete 
a^inst 6 o&er students for die state title. 

2. Lydia Austin and Alexis Martin were chosen by their colleagues as Teaches of the Year for the 2019 
TOY program sponsored by the state. 

3. Dawn Lobell was selected as an Orleans Parish recipient for the Delta Chapter of tiie American 
Petroleum Institute (API) teacho' award. 

4. Brittany Smith was listed in City Business as a ‘X!)ne to Waldi** in priiication, 

Students & Academte 

The broad goals fix: the 2017-18 school year are, by May 2018: 

a. 93.S% of our K-S*** grade snulenis will read on or above level. 

b. 65% of our 3*’-8* grade students will score Strong in the Written sub-daim of ttie ELA 

LEAP test 

c. 55% of our grade studaits will score Strong overall performance on the Sdence LEAP test 

d. 65% of our grade students will score Strong ovnall perfoimance on tiie Math L£AP 

1. Third quarter report cards are bdng issued tomorrow. 

2. Student esorollment targets have been set for next year. We are currently waiting for ttie matdi to 

place. We expect to receive our initial match in eariy April. 

3. The window for LEAP 2(^5 testing begins A|nil 23. 

4. The 2018-19 school year calendar will be released very soon. The fall dates were distributed at UiePTO 
meeting. 

Faculty, Steff - and Admliitetratioti 

1. New Sdiools New Orleans (NSNO) and Hynes have partnered on several projects: 

o Application for Instructional Quality Initiative to access state grant money to participate in the 
Nenv Leaders fin New Schools consultant work in 2018-19 to advance instructional quality 
across all levels of leadership. 

o Bellwether Readiness to Grow (RTG) program to assess 9 key areas of our school. 

2. The Hynes Ftendi Imm^sion program cotification documents have been sulnnitted to the Louisiana 
D^iaitment of Education for calific^on for World Languages. The staff is prqwring for FrancoFest 
whidi is this wed: and culminates on Friday. 

3. The OPSB completed their annual visit and review of Hynes. There me no recommended changes. 

ffaurilv an d CommuBitv 

1. The pro is hosting City ParicNi^ on Friday, April 6*^. 

2. The PTO is preparing to host foe annual school fair. Please see foe attached sponsorship flier. 
Operations and Facilities 

1. Activeshootcrtraimngfi)rstaffisscheduledfi)rMay21“. Meanwhile, foe NOPD SWAT officers 
commended our administration for taking so many precautions to protect our students and staff. The 
officers conducted a site visit and safety walk-throu^ to review our practices and plan for foe 
simulation. Magnetic hardware was installed to both main aitranccs to control visitor access to campus. 

2. The landscape maintenance is up fix' iqiproval tonight. 



3. .^Iministration is seeking a full review of our insurance portfolio in Ae event that Aere could be a 
substantia] cost savings or possible exposures. 

Reolicatioa 

1. Replication documents were submitted. They willberesubmittedinNovemba^20i8. 

2. The stemng committee has met with Ae following people A get input and solicit Adr suf^oit 

a. Hynes Faculty and Staff 

b. R^resentative St^Aanie Hilfeity 

c. Si^>erintendeait Jolm White 

d. New Schools New Orleans 

e. Charto' School GrowA Fund 

£ UNO Faculty m MaA and Science education 
g. KidSmart coordinaArs for arts integration and STEM 

3. Nextstq^: Meet wiA the UNO committee to make a plan of action for location, funding for a new 
building and oAs- operational a^>ect8. A meeting is also set tq> wi A the Louisiana Charter School 
Association. 

4. We are awaiting Ae BellweAer RTQ report. The official viat Aok place last Monday. 



Edward Hynes Charter School 
9^ Hanrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


March 19,2018 


To the Board of Directors of 
Hynes Charter Sr^iool Corporation 
9M Harrison Ave. 

New Orleans, Louisiar>a 

I have prepared the accompanying February, 2018 financial statements Hynes Charter 
School Corporation in my capacity as an ernployee of Hynes Charter School Corporation. 
I have not prepared th^ financial statements in my capactty as a Certified Public 
Accountant the practice of public accounting. 

Please let me know should you have any questions or comments. 

Sincerely, 


John M. Gaudry 

Qilef Rnandal CMficer 

Hynes Charter School Corporation 


Hynes Charter School Corporation 
Statement of FInandal Position 
As of FtfHuary 28,2018 


ASSETS 


Current Assets 

Cash and cash equivalents 

Grants and otw receivables: 
OPSB/UDOE 
Husi^Care 
Other Receivables 
Total grants and c^er receivables 

Pr^aid expenses 

Total Current Assets 


$ 5,207,950 


$ 99,567 

40,931 
_ aj54 

146,553 

_ 111,196 

5,467.698 


Other Assets 

Deposits _ 10,000 

Total Other Assets 18,000 


Fixed Assets 
Leasehold improvemertts 
Equipment 
Total Fixed Assets 
Accumulated depreciation 
Total Fixed Assets, net 


$ 7,530 

24.093 


31,623 

f20.1941 


11,429 


TOTAL ASSETS 


$ 5,489.127 


Current Liabilittes 
Accounts payable OPSB 
Other AccM^ payable 
Accrued payroll liabilities 
Total Current LfaUlities 


LIABILITIES AND NET ASSETS 


$ 108,023 

20,467 
432J35 

$ 560 ,^ 


Net Assets 

Nat ass^, beginrUng of tfils fiscal year 
Currertt year increase (decrease) in net assets 
Net Assets, end of this period 

TOTAL UABILmES AND NET ASSETS 


4,923,735 

4,868 

4,928,603 


$ 5,489,127 


The accompanying letterfrom Qie Hynes Charter Schod Corporation CMef Financial 
Officer is an integral part of Oiese flrtancial statements. 
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Hynes Charter School Corporation 

Statement of Activities and Chmgee Ni Nte Assets 


MFP 
NCLS 
Donations 
Other Income 

Total Revenues and 
Other Support 


For the 


Actuate 

4.273.008 
98.904 
6.592 
_ 128.25S 


Months Ended 


Budost 




4,654,260 

112,992 

26 ,^ 

79.484 


Variance 


(381^72) 

(16,088) 

(20.072) 

46.791 


Armutri 

Budget 

5 6,981.420 
225.985 
40,000 



Expenses 
Salaries 
Benefits 
Child nutrifon 

Depredmion expense 
Disposal services 
Donations ^(pense 
Dues and fees 
Equipment rental 
Insurance 
rr services 
LEA services 
Materiais and supplies 
Other expense 
Professtortal services 
Repair and maintertance 
Textbooks 
Trar>8portation 
Travel 
Utilities 

Total Expenses 


2,550.901 

938.109 

7.486 

2,588 

4.945 

20,744 

8.546 

89,914 

66.869 

247,839 

119,306 

20.416 

70,238 

94,526 

75,682 

36,917 

17,528 

127.338 

4,499.881 


2,750,376 

(1W,47S) 


4,234.814 

1,113,902 

(175,794) 


1,715,100 

6,734 

752 


10,350 

2,288 

298 

1 

3,429 

4,800 

145 

m 

7,200 

- 

• 


150,000 

22.COO 

(1,256) 

mm 

33.000 

8,000 

548 


12,000 

107,336 

(17.422) 

mM 

161,000 

40,000 

26,669 

n 

60,000 

2^,416 

21,423 


339,628 

111.C»0 

8,306 


125,000 

12,000 

8,416 


18,000 

47,336 

22,902 


71,000 

^.000 

29,526 


97,500 

68,000 

7,682 


68,000 

40.444 

(3,527) 


56,080 

10,000 

7,528 


10,000 


CHANGE IN NET ASSETS 


Net Assets 

Beginnins of this fiscal year 

END OF THIS PERIOD 


4,923,735 

4,928^03 


4.923,735 

5,017,900 


The accompanying letter from the Hynes Charter School Corporation Chief Ftiiancial 
Officer is an integral part of these financial 8^tem«its. 







Hynes Charter School Corporation 
Statmnerrt of Cash Flows 
Rn* the Ei^ Months Ended February 28,2018 


CASH FLOW FROM OPERAHNQ ACrnvmES 

Change in nel assets $ 4,868 

A^usbnents to reoondh change lr> net assets to 
net cash provMIsd by ('usec9/n operaffiTg actfwfltes.' 

Depredation 2,586 

Changes In operating assets: 

Grants and other receivables 212,800 

Prepaid expenses 11,779 

Oranges in operating liadfities: 

Accounts p^aUe 9,928 

Accrued payroll llaNities _ (39.100] 

Net ca^ provided by (used in) operating scti^tiee 202,861 


CASH FLOW FROM INVESTING ACIWITIES 
Leasehold bnprovements to be donated 


NET mCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 



Cash and cash equivalent - Beginning of the year 

CASH AND CASH EQUIVALENTS • End of this period 


The accompanying letter from the Hynes Chatter SchMl Corporation Chief Financial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
March 19,2018 


Selected Infonnation - Substantialty all disclosures reqitired by accounting prirmples 
generally accepted in the United Steites of America are not Included in the attached 
February, ^18 financial statements. 


The Student Activity Fund is not included in the attached February, 2018 financial 
statement. The eff^ts of not including the Student ActMty Fund in th^ financials has 
not been detennin^ by management. 


Expenses for the eight months erxied Febn4ary28,2018include $2,748 in legal expenses 
related to the start>up of the second Hynes campus at UNO. 


The accompanying letter from the Hynes Charter Sdhool Corporation Chief Fvumcial 
Officer is an integral part of the attached February, 2018 firrancial statements. 
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MWES CHARTERSCHOOL CORPORATION 
BOARD MEETING 

Monday April 30,2018, &00 PH 
Edward Hynaa Ctartar School 
890 Harrteon AvwntM 
Now Orloans, Louisiana 70124 


AcewDA 


1. CalltoOrdsr 

2. RoHCa 

3. Approval of Agenda 

4. Approval of Mimites 


STANDING ITEMS 

1. Oppoftuni^ for public comment 

2. FaclHlios update - Ken Ducote 

3. PrlnelpaTs Rqwrt Michelle Douglas 

4. Legal Rep<»t - Ahdn Hiester 

5. Financial Report-John Gaudry 

8. HR Report 


BOARD BUSINESS 


1. Old business 

2. New business 

a) ApprovBlofCEAforlTServieesfef2018-19schoolyear 

b) Approvaiofschoolfoodservicefor2018-19schoolyear 
e) Review the tax return ami aiHMoval to submit 

<0 AtHHtnral of MOUvWiNu Vision as third party vendor for Life SUHsprogrmis 
in2018<19 

e) Review the results from ttte proposals for summer maintenance and painting 
project 

f) RemindertofileboardofethicscKselosurestatemmrtbeftKeMaylS 





Edward Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 

Monday, April 2016 

Draft of the Minutes from the Board of Directors Meetina erf Mardi 19.2018 to be 
copslderecfac approval; 

The teiiowteg Board members were present at the March 19,2018 meeting: Alvin 
MIester, Barbara Richard, Helene Derbigny, Jan Janz, Kris Scalrone, Tim kyan. 

Meeting was called to order at 5:06pm 1^ Barbara Richard 

RoB cMI was conducted Jarwt Gaudet 


VOTE: To approve the agenda of March 19,2018 

Motion by Tim Ryan and second by Helene Derbigny. Board memters, Alvin MIester, 
Barbara Richard, Helene Derbigny, Kris Seairono, Jan Janz and Tim Ibfan, voted to 
flirprave. No nays; vote was unanimous, motion passed. 


MMUTES OF PREVlCaJS MEETING 
The Board: 

VOTE: To dispense reading and approve the minutes of the previous Board meetir>g. 
Motion Tim Ryan and second Jan Janz. Board members, JUvin Miester, Barbara 
Richard, Helene Derbigny, Kris Sodrono, Jan Janz and Ttm F^an voted to approve. No 
niys: vote was unanimoite, motion passed. 
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PUBUC COMMENT 

Dom any mambarof tha public have any comments or questions? 
NONE 


FACiunea update - 
NONE 

PRINCIPAL’S REPPOT 
(see attached report) 

Sofia Giarrusso was selected as ttM 5*" grade Regional Student of the Year and wlU now 
com pete against she other students for tiw state tide. 

Lydia Austin and Alexis Martin ¥vere chosen by tiieir colleagues as Teachers of the Year 
for the 2019 TOY program sponsored by the state. 

Dawn Lobdi was selected as an (Means Parish rsclfrient for the Delta Cha|Rerofti>e 
American Pstroleimi Instituto (/W) teacher award. 

Britfony Smitti was fisted in CIQr Business as a "One to Watoh" in education. 

nilrd quarter report cards are bring issued on March 20,2018. 

Student enrollment targets have been set for next year. We are currently watting for the 
match to t^ place. We expect to receive our initial match fist in early ^ariL 

The K18-2019 sdiool year calendarvdll be released ^mry soon. 

NSNO and Hynes have partnered on several projects: 

• Application for InstructiMial Quafity Initiative to access State grant naoney 
to partidp^ in tiae New Leaders for New Schools consultant work In 2018* 
2019 to advance Instructional qualihr across afi Isvels of leadership. 

• Befiwether Readiness fo Grow (RTG) program to assess 9 key areas of our 
school. 
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The Hynes French Immertion program certiflcation documents have been submitted to 
the Louisiana Department of Education for CeiWteaUon for World Languages. The staff 
Is preparing fbr FrancoFest which is tMs week arnl culminates on Riday. 

The OP^ completed their annuaJ visit and review of Hynes. There are no recommmded 
changes. 

Activeshootortrdningforstaff is scheduled for MaySi*^. Meanwhile, theNWD SWAT 
offiMrs commended our AdmMstration for taking so many precauticKis to protect our 
studmits and staff. The officers conducted a site visit and stfety ¥valk*thFoiigh to review 
our practices and plan for tfie simulation. Magnetic hardware was Installed to both main 
entrances to control visitor access to campus. 

The latdscape maintenance Is up for approval at tonight's meeting. 

Admlnistnrtion Is seeking a full review irf our insurance portfolio in the event that there 
could be a substantial cost savings or possibie exposures. 

Reftilcatton documents were submitted. HiewillberssubmittedinNovmnberMIS. 

The steering committee has met with the following people to get input and soIMt their 
support: 

a) Hyrws Faculty and Staff 

b) Representative Stephanie HUferty 

c) Superintendent John White 

d) NSNO 

e) Charter S^raol Growth Fund 

-0 UNO Faculty in Matii and Science education 
g) KidSmart coordinators fM* aits integration and STEM 

Next steps: 

Meet witii the UNO committee to make a plan of action for location, fundlim for a 
new building, and other operation aspects. 

A meeting Is also set iq> with the Louisiana Charter School Association. 

We are awaiting ttie Bellw^er RT6 report The official visit took place last Monday. 


LEGAL COMMITTEE REPORT 


NONE 
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FJMAMCUU. REPORT - John Gaiidry 

Tlw financial report was prasantMl and inducted the actual to budset comparison for the 
month of February 2018. 

(see report) 

HR REPORT 
NONE 

OLO BUSINESS 
NONE 

NEWBUSINESS 

TheBoanl: 

VOTE; 

Accept the proposal for landscape mdntenance from Pfe^fe Lawns paid on a montMy 
basis. 

$1,000 per mcMith for bed maintenance witti foe option to do all landscaping, for a foe of 
$2300 pM* month. 

Motion to sign the contract for bed maintenance starting Immediately and fuN 
maintenance starting upon termination of Hynes' current ecmtracL 

Motion for Tim fonm and second for Helene Derbigny. Board members, Alvin Mlester, 
Barbara Richard. Heleno Derbigny, Kris Scairono, Jm Janz and Tim R^n voted to 
approve. No nays; vote was unanimous, mcrtion passed. 


There being no further business end a moticm to adjourn was duly made by Tim Ryan 
and second by Helene DerWgny at 5;55pm. Board mombers, AMn Mtester, Barbara 
Richard, Hatene Dwblgny, Kria 8<»lrono, Jan Janz and Tim Ryan voted to approve. No 
nays; vote was unsnlmous, motion passed. 



Edward Hynes Charter School 
Princ4>al’s Report ^ril 30,2018 


Stadents A Academig 

L The fourQi quarts is nearly over and the final exams are scheduled 

2. The end of tte year awards and closing programs are scheduled May 1 d*** and 17^. 

3. NuV^on Human Services has been providing Ufe Skills lessons and has offered a M^orandum of 
Agreement to offer for the 2018-19 school year. 

4. This year’s summer Camp is being offered from May 28-June 8,2018. Mrs. Lobell and Mrs. Smith are 
coordinating the inogram. The office staff and administrative te^ will also be on site. 

5. Wedc one ofstate testing is (xmipleted We are currently assessing 3*^ and 4'*'graders. 

Faculty. Staff, and Admtebt ratlop 

1. The Leading for Success summer retreat is scheduled for July 29-August 1. The cost is being covered 
by donations. 

2. We are finaludng foe staffing rosto* Gjt next year and offer letters will soon be pi^ared for the 2018-19 
staff roster. 

3. New Schools New Orleans (NSNO) ai»d Hynes have partnered on several projects: 

o Applic^n for Instructional Quality Initiative to access state grant money to participate in foe 
New LeadCTs for New Schools consultant work in 2018-19 to advance instructional quality 
aaoss all levds of leadership. We are awaiting notification, 
o Bellwether Readiness to Grow (RTQ) program has been completed. 

FarnHy and CommimiTv Iitviilvem|!||t 

1. The pro will be hosting their final meeting of the year tomorrow and will elect new officers. 

2. The pro is hosting a Mofoer/Son Bingo Bash on Thursday, May 17^. 

Operations and Facilities 

1. Fixe and intruder drills are scheduled prior to the end of foe school year. A PBiS Assembly on sdiool 
safety was conducted on Friday, April 27*^ with grades 6-8. 

2. Administration is seeing a full review of our insutance portfolio in tiie event that there could be a 
substantia] cost savings. 

3. Administration has the renewal agreoneot for school food services. 

4. Administration has been woiidng to transition fl services for 2018-19 from OPSB to a Coopo^tive 
Endeavor Agreement wifo four ofoer scfoools for IT services. The CEA has been drafted by an attorney 
from foe GNO Collaborative. 

5. Summo' maintenance includes deq) cleaning and painting. 

Replication 

1. We are woiking with UNO and OPSB to detennine the best temporary sites and a plan for a permanent 
locatioa 

2. Next st^s: Proceed in phase II of the Charter School Growth Fund and follow-up with ofoer 
philanthropic or public funding options. 



Echvard Hynes Charter School 
990 Hairison Avenue 
New Orleans, Louisiana 70124 
(504)324-7160 


April 30.2018 


To the Board of Directors of 
Hynes Charter School Corporation 
990 Harrison Ave. 

New Orleans, Louisiana 

I have prepared the accompanying March, 2018 financial statements (Statement of 
Rnancial Position, Statement of Activities. Statement of Cash Rows and Selected 
Information) for Hynes Charter School Corporation in my capadty as an employee of 
Hynes Charter School Corporation. I have not prepared these finarwial statement in my 
capacity as a Certified PubBc Accountant in the practice of pubKc accounting. 

Please let me know should you have any questions or comments. 

Sincerely, 




John M. Gaudry 

Chief Rnandai Officer 

Hynes Charter School Corporation 


Hynes Charter School Corporation 
statement of Financial PoaHicMi 
As of March 31,2018 


ASSETS 

Current Asaats 

Cash and cash equivalents $ 5 , 357^1 


Grants arKl other recencies: 
OPSB/LADOE 
Hu^Care 
Other Receivables 
Total grants and other receivables 


$ 95,294 

12,628 
_ 3,054 


111,176 


Prepaid expenses 
Total Current Assets 


116,417 

6,586,564 


Other Aas^ 

Deposits _ to.ooo 

Total Ottier Assets 10,008 


Fixed Assets 

Leasehoid improvements 
Equipment 
Total Faced Assets 
Accumulated depreciation 
Total Hired Assets, net 


$ 7,530 

24.093 


31,623 

(20.4791 


11,143 


TOTAL ASSETS 


$ 5,606.707 


Current UaMtitles 
Accounts payable OPSB 
Other Account payable 
Accrued payroll habilHi^ 
Total Current Liabilities 


UABILITIES AND NET ASSETS 


$ 143,249 

12,447 
484.644 

$ 640,339 


Wet Assets 

Net assets, beginning of this fiscal year 4,923,735 

Current year increase (decrease) in net assets 42.632 

Net Assets, ^ of tttis period 4 t 966 i 3 ffB 


TOTAL UABIUTTES AND NET ASSETS 



The accompanymg letter from the Hynes Charter School Corporation Chiel Financial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 

statement of Activities and Changes in Net AssM 


Bevemies and Other Supeort 
MFP 

Deferred revenue 
NCLB 
Donations 
Other income 

Trrtal Revenues end 
other Support 


Btpensee 
Salaries 
Sertefits 
Child nutrition 
Depredation expense 
Disposal services 
Dorations expense 
Dues and fees 
Equipment rental 
Insurance 
IT services 
LEAser^ces 
Materials and supplies 
Other expense 
Prcrfesstonal services 
Repavand maintenance 
Textbooks 
Transportation 
Travel 
Utilities 

Total Expenses 


CHANGE m NET ASSETS 


WtAssete 

Beginning of this fiscal year 

END THIS PERIOD 


FortheNIne Months Ended Mat'd* 31, aoi8 


Actuate 

Budget 

Vartenca 

$ 4,807,134 

$ 5536.065 $ 

(428331) 

146,476 

• 

146,476 

92.631 

112.992 

(20,361) 

6,592 

29,997 

(23.405) 

133516 

89.^7 

43.819 

5.186.049 

5.468.451 

(282J02> 

2.912.125 

3,174,522 

(262.397) 

1,077,178 

1,285,682 

(208303) 

B,63B 

7,770 

868 

2,871 

2,574 

297 

5,571 

5.400 

171 

23,188 

24,760 

(1.562) 

9.166 

9.000 

166 

101,605 

120,753 

(19.148) 

75.274 

45,000 

30374 

278,822 

254,718 

24.104 

145.137 

114,500 

30,637 

25330 

13,500 

12.030 

86,183 

53,253 

32,930 

113,927 

73,125 

40,802 

75,682 

68,000 

7,682 

41.162 

46.667 

(5304) 

19,442 

10,000 

9,442 

141.914 

156.055 

(14.1411 

5.143J17 

S.465.268 


42J32 

3.183 $ 

39.449 

4.923.735 

4.923.735 



S 4J66.368 3 4^.918 



Annual 

Budget 

$ 6.981,420 

225,985 

40,000 

119.200 

7.368JOS 


4.234.814 

1.716.100 

lo.aso 

3.429 

7.200 

150,000 

33,000 

12,000 

161,000 

60,000 

339,628 

12S.000 

18,000 

71,000 

97,500 

68,000 

56.000 

10,000 

194.584 

7J66J0S 



Tlw aecompanyng letter from die Hynes Charter School Corporation Chief Rnancial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
Stetoment of Cash Flows 
For the Nine Monttie Ended March 31,2018 


CASH FLOW FROM OPERAnUfG ACTIVmES 

Change in n^ass^ $ 42,632 

AcSustm^nts to recondte change In net assets to 
net cash provided by (used) kr operate ecUvides: 

Depreciation 2,871 

Changes in operatn^ assets: 

Grants and other receivables 250,177 

Prepaid expenses 6,557 

Changes in operatbig Babiittes: 

Accounts payable 37,135 

Accrued pa^oll Babflities 13,510 

Net cash provided by (used in) operating activities 3K,882 


CASH PLOW FROM INVESTING ACnvmES 

Leasehold In^rovements to be donated 


NET INCREASE (DECREASE) M CASH AND CASH EOmVALENIB 352,882 


Cash and cash equivalenls • Beginning of the year 

CASH AND CASH EQUIVALENTS • End of this period 


5.005.069 


The accompanying letter from the Hynes Charter School Corporation Chief Firtancial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
April 30,2018 


Selected Information - Substantially ati disclosures required by accounting principles 
generally accepted in the Uruted States of America are not included in the attached 
March, 8 financial statements (Statement of Financial Portion, Statemerrt of Activities 
and Statement of Cash Rows). 


The Student Activity Fund is not included in the attached March. 2018 financial 
statements. The effeds of not including the Student Activity Fund In the^ flrwrdals has 
not been determined by management 


Expenses for the nine months ended March 31, 2018 include $4,031 m legal expenses 
related to the start-up of the second Hynes campus at the Univer^ of New Orleans. 


The accompanying letter from the Hynes Charter School Corporation Qiief Financial 
Officer is an integral |Mirt of the attached Mardi, ^18 finandal statements. 
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Edward Hynes Charter School 
^0 Harrison Avenue 
New Orleans, Louisiana 70124 
<504) 324*7160 


April 30,2018 


To the Board of Directors of 
Hynes Charter School Corporation 
990 Harrison Ave. 

New Orleans. Loulsiarra 

I have prepared ttie accompanying Prelimin^ Budget for year ending June 2019 for 
Hynes Charter School Colporafon in my capacity as an employee of Hynes Charter 
Sdiool Corporaticm. I have not prepared this Preliminaiy Budget in my capacity as a 
Certified Public Accountant in the pracfice of puUic accounting. 

Please let me know should you have any questions or comments. 

Sincerely, 

9^*^ A*. Jg CSlA*. 

John M. Qaudry 

Chief Rnancial Officer 

Hynes Charter School Corporation 


Hynes Charter School 

Budget 

St a t e men t of Activities 
For the Year Ending June 30,2019 


Revenues and Other.Sup port 


MFP 

$ 

6.556,221 

NCLB 


178.708 

Donations 


80,000 

Other income 


154,257 

Student actmty revenues 

Totd Revenues and 

— 

340.000 

Other Support 

9 

7,309.185 

Exnensas 

Salaries 


4.275,279 

Benefits 


1.605,979 

Child nutrition 


10,725 

Depreciation expense 


3,429 

^posal services 


7,560 

Donations 


20,000 

Dues aivi fees 


34,897 

Equipment rental 


11,0)4 

Insurance 


136,711 

IT services 


98,474 

(2% administrative fee) 


131,124 

LEA (additiortal services) 


265,030 

Materials arxl sun)lies 


160,000 

Odrermpense 


30,000 

Professional services 


76,950 

Repair and mainter^artce 


164,000 

Textbooks 


76,000 

Tran^rortation 


56,000 

Travel 


10,000 

Utilities 


185,000 

Studerrt actra^ expenses 


340.00) 

Total Expeneee 

— 

7.728.163 

Charrge in Net Assets 


"^419>7T^ 


The accompan^ng letter from the Hynes Chief Financial Officer is an inlegfal |Mrt of this Budget report. 



HYNES CHARTER SCHOOL CORPORATION 
BUDGET HEARING 




Monday June 4,2018,4:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


AGENDA 


1. Call to Order 

2. Roil Call 

3. Opportunity for Public Comment 




BOARD BUSINESS 


1. Review proposed Budget for 2018-2019 school year. 



HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 


Monday June 4,2018,5:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


AGENDA 


1. CaH to Order 

2. Roll Call 

3. Ai^roval of Agenda 

4. Approval of Minutes 

STANDING ITEMS 

1. Of^KMtunity for public comment 

2. Facilities update >■ Ken Ducote 

3. Principal’s Report - Michelle Douglas 

4. Legal Report-Alvin Miester 

6. Financial Report-John Gaudry 

6. HR Report 


BOARD BUSINESS 


1. Old business 

2. New business 

a) Review and approve group insurance renewals by A J. Gallagher 

b) Review and approve 2018-19 insurance renewals by Giilis Ellis and Baker 

c) ^provaloftheFY 2019 Budget _ ^ ^ ^ 

d) Review of FY 2018 finsncial statements approval of possible ivvUlon 

e) Close nominations and elect new board members for tho 2018-19 schw! jKiar 

f) Approval of the OPSB 2018-19 Local Education Agency (LEA) Agreement 

g) Review of and approval of the fencing project at $16,200 tobefunded-t^ a 
donation 




Edward Hynes Charter School 


99€ Harrison Avenue 


New Orleans, Louisiana 70124 


Monday, May 4,2018 


Draft of the Minutes from the Board of Directors Meeting off April 30.2018 to be 
considered for approval; 


The following Board members were present at the April 30,2018 meeting: Ahnn Miester, 
Barbara Richard, Helene Derbigny, Jan Janz, Kris Scairono, Tim Ryan and Cassandra 
Youmans. 

Meeting was called to order at 5:0o{Mn by Board President, Alvin Meister 
Roll call was conducted by Janet Gaudet 


VOTE: To approve the agenda off April 30,2018 

Motion by Barbara Richards and second by Jan Janz. Board members, Alvin Miester, 
Barbara f^chard, Helene Derbigny, Kris Scairono, Jan Janz, Cassandra Youmans and 
Tim Ryan, voted to approve. No nays; vote was unanimous, motion passed. 
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MINUTES OF PREVIOUS MEETING 
The Board: 

VOTE: To dispense reading and approve the minutes of the previous Board meeting. 
Motion by Barbara Richard and second by Jan Janz. Board members, Mvin Miester, 
Barbara Richard, Helene DerUgny, Kris Scairono, Jui Janz, Cassandra Youmans and Urn 
Ryan voted to approve. No nays; vote was unanimous, motion passed. 


PUBUC COMMENT 

Does any member of the public have any comments or questions? 
NONE 


FACiUTIES UPDATE - Ken Ducote 


Slunmer projects - 

Painting-The cost will be less than $150,000 butwHI need bids. 14 contractors 
were invited to bid on tiie project On April 20,2018 a mandatory walk 
thru was conducted with 4 contractors. 

Crescent Comnterciai submitted a proper Md for $38,400 for phase 1, 
Phase 2 for $21,400 and Phase 3 for $15,400. No class rooms will be 
painted. 

Ken Ducote’s recommendation to the Board is to select Crescent CommerdaL 


PRINCIPAL’S REPORT 
(see attached report) 

The end of the year awards and closing programs are scheduled on May 16* and IT* 

NuVision Human Services has been providing Life Skills lessons and has offered a 
Memorandum of Agreement to offer for the 2018‘2019 school year. 

The year’s summer cmnp Is being offered fr«n MayS^June 8, M18. Mrs. Lobell and 
Mis. Smith are coordinating the program. The office staff and administrative team will 
also be on site. 
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The Leading tor Success summer retreat is scheduled for July 29-August 1,2018. The 
cost is being covered by donations. 

Hyi>es is finalizing the staffing roster for next year and offer letters will soon be prepared 
for the 2018-2019 staff roster. 

NSNO and Hynes have partnered on several projects: 

• Application for Instructional Quality Initiative to access State grant money 
to participate in the New Leaders for New Schools consultant work in 2018* 
^19 to advance instructional quality across all levels of leadership. We 
are awaiting notification. 

• Bellwetiter Readiness to Grow (RTG) program has been completed. 

The PTO is hosting a Mother/Son bingo bash on Thursday, May 17"*. 

Fire and intruder drills are scheduled prlM* to the end of the school year. A PBiS 
Assembly on school safety was conducted on Friday, April 27**'vrith grades 6-8. 

Administration has the renewal agreement for school food services. 

Administration has been working to transition ET services for 2018-2019 from OPSB to a 
Cooperative Endeavor Agreement witii four other school for fT services. The CEA has 
been drafted by an attorney from the GNO CoHaborative. 

Hynes is working with UNO and OPSB to determine the best temporary sites and a plan 
for a permanent location. 

Next steps: Proceed in Phase 11 of the Charter S^ol Growth Fund and follow-up with 
other philantiiropic or puMic funding options. 
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LEGAL COMMITTEE REPORT 
NONE 

FINANCIAL REPORT - John Gaudry 

The financial report was presented and included the actual to budget comparison for die 
month of March 2018. 

(see report) 

The audit with begin August IS, 2018. 

HR REPORT 
NONE 

OLD BUSINESS 
NONE 

MEW BUSINESS 

The Board - 

VOTE: Approval of CEAforlTSeivlcesfor2018-2019school year. Motion by Thn Ryan 
and second by Barbara Richard. Board members, Alvin MIester, Barbara Richard, Helene 
DerWgny, Kris Scairono, Jan Janz. Cassandra Youmans and Tim Ryan voted to approve. 
No nays; vote was unanimous, motion passed. 


VOTE: Approval of school food service for 2018-2019 school year. Motion by Jan Janz 
and second by Helene Derbigny. Board members, Alvin Miester, 

Helene Derbigny, Krte Scairono, Jan Janz, Cassandra Youmans and Tim Ryan voted to 
approve. No nays; vote was unanimous, motion passed. 


VOTE: Review the tax return and approval to submit Motion by Cassandra Youm^s 

and second by Barbara Richard. Board members, Alvin Miester, Barbara RIctard, Helene 
Derbigny, Kris Scairono, Jan Janz, Cassandra Youmans and Tim Ryan voted to approve. 
No nays; vote was unanimous, motion passed. 
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VOTE: Approval of MOU with NuVTidion as third party vendor for Life Skills programs in 
2018-2019. Motion by Hm Ryan and second by Barbara Richard. Board mwnbers, Alvin 
Miester, Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janz, Cassandra 
Youmans and Tim Ryan voted to approve. No nays; vote was unanimous, motion 
passed. 


Motion to amend the agenda to approve it^ (e). A roll csdl vote was done to approve 
the amendment 

VOTE: Approval to accept the submitted proposals for the summer maintenance and 
painting pn^ject Motion by Barbara Richard and second by Jan Janz. Board rrtembers, 
Mvin Miester, Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janz, Cassandra 
Youmans and Tim Ryan voted to approve. No nays; vote was unanimous, motion 
passed. 


There being no furtiier busings and a motion to adjourn was duly made by Helene 
Derbigny and second 1^ Jan Janz at 6:05|xn. Board members, Alvin Miester, Barbara 
FUchard, Helene Derbigny, lOls Scairono, Jan Janz, Cassandra Youmans and Tim Ryan 
voted to approve. No nays; vote was unanimous, motion passed. 


HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 


Friday, July 6,2018 at 8:30AM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


AGENDA 


1. Call to Order 

2. Roll Call 

3. ^provat of Agenda 

STANDING ITEMS 

1. Of^rtunity for public comment 

2. Facilities update - none 

3. Principal’s Report ~ Michelle Douglas- none 

4. Legal Report - Alvin Miester- none 

5. Financial Report - John Gaudry* none 

6. HR Report- none 

BOARD BUSINESS 

1. Old business 

2. New business 

a) Power Milers Track Club request to rent Hynes Charter School Argonne Blvd 
parking lot lor the start and end of their annual road race, Saturday, July 28, 
2018, from 5-9PM. 

3. AdjcHjmment 


HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 


Monday, August 6,2018 art 5:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


AGENDA 

1. Call to Order 

2. Roil Cali 

3. Approval of Agenda 

4. Approval of Minutes 

a. June4,2018-BudgetHearing 

b. June4,2018-BoardMeeting 

c. July6,2018-BoardMeeting 


STANDING ITEMS 

1. Opportunity for public comment 

2. Facilities update 

3. Principd’s Report - Michelle Douglas 

4. Legal Report - Alvin Miester - discussion of the vision for replication 

5. Financial Report - John Gaudry - discussion of comparative financisd statements 

6. HR Report 


1 . 


BOARD BUSINESS 


Old Business 

a. Review and approve group insurance renewals frwn A.J. Gallagher. 


2. New Business 

a. Review and approve the establishment of "Friends of Hynes” (FOH). 

b. /^prove the action of FOH signing a letter of intent wHh the University of 
New Orleans (UNO), pursing a long-term lease and the construction of a 
facility to house a replication. 

c. Review and approve the audit contract with CRI for fis<»l yeat 2018. 

d. Review and approve the Legislative Compliance Questionnaire. 

e. Approve the engagement witii Bellwether consulting to complete Phase I of 
a strategic plan. 

f. Authorize Board Chair to sign the OPSB “Board Gowirnance Assurance 
Form”. 

g. Review and approve the 2018-2019 Student Handbook modifications. 


3. Adjournment 




Edward Hynes Charter School 
990 Harrison Avenue 
New Orieans, Louisiana 70124 


JUNE 4, 2018 BUDGET MEETING 


Draft of the Minutes from the Board of Directors Budget Meeting of June 4.2016to be 
considered for approval: 


The foilowing Board members were present at the June 4,2018 Budget meeting: Alvin 
Miester, Barbara Richard, Helene Derbigny, Jan Janz and Kris Scairono. Meeting was 
called to order at 4:20pm by Board President, Alvin Meister 

Roll call was conducted by Janet Gaudet 


J<^n Gaudry presented the Preliminary Budget for year ending June 20,2019 for Hynes 
Charter School Corporation. 


The Board was advised diat the MFP monies may end up being lower than projected. 


There being no further business and a motion to adjourn was duly made by Barbara 
Richard and second by Helene Derbigny at 4:5Spm. Board members, Ahdn Miester, 
Barbara Richaid, Helene Derbigny, Kris Scairono and Jan Janz voted to approve. No 
nays; vote was unanimous, motion passed. 




Edward Hynea Charter School 
990 Harrison Avenue 
New Oiieans, Louisiana 70124 
June 4,2018 


Draft of the Minutes from the Board of Directors Meeting of June 4.201S to be considered 
for approval: 


The following Board members were present at the June 4,2018 meeting: Alvin Miester, 
Barbara Richard, Helene Derbigny, Jan Janz, Kris Seairono and Cassandra Youmans. 

Meeting was called to order at 5:00pm by Board President, Alvin Meister 

Roll call was conducted by Janet Gaudet 


VOTE: To approve the agenda of June 4,2018 

Motion by Barbara Richards and second by Cassandra Youmans. Board members, Alvin 
Miester, Barbara Richard, Helene Derbigny, Kris Seairono, Jan Janz and Cassandra 
Younians voted to approve. No nays; vote was unanimous, motion passed. 


MINUTES OF PREVIOUS MEETING 
The Board: 

VOTE: To dispense reading and approve the minutes of the previous Board meeting. 
Motion by Barbara Richard and second by Cassandra Youmans. Board members, Alvin 
Miester, Barbara Richard, Helene Derbigny, Kris Seairono, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 
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PUBLIC COMMENT 

Does any member of the public have any comments or questions? 
NONE 

FACILITIES UPDATE - 
NONE 

PRINCIPAL’S REPORT 
(see attached report) 


The administrative team is looking forward to receiving student state test results later 
this month. 

The school year closed nicely wHh many celebrations including 91% of students being 
eligible for the PBiS reward. Report cards were mailed last week. 

Students In grades 3-7 completed the Oiweus bully prevention survey which is used to 
inform our duty coverage, potential hot spots and be generally proactive as it related to 
social-emotional health of our student body. Rfth and eighth graders also completed the 
AdvancedED student survey. We currently await the results. 

Forty four students have enrolled in the summer enrichment camp and campers have 
practiced evacuation drills required for the month. 

The school is fully staffed for 2018-2019 school year and Hynes is fully enrolled as well. 

Hynes has successfully completed the close out for all COMPASS evaluations. 

Faculty and staff have completed their online ethics training, Heads-Up Concussion 
Protocol training. 

OPSB, Hynes and the Touchstone Center are planning to pilot of model of profes^onal 
development to enhance educators’ ability to use and understand common practices of 
applied behavior analysis (ABA). 
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Our athletic director applied for the "Riding for Focus” grant from the Specialized 
Foundation. Hynes was one of 37 schools across the country to be selected to pilot this 
bike rlcting program. The grant was announced las week. She will receive 
implementation trsuning in California and a fleet of bikes. 

Teachers and staff continue their professional learning into the summer. Several 
attended the LOOE Teacher Leader Summit last week; ten will attend the Great Minds 
Eureka training in late June. Two will attend the Unbound Ed Institute in July and four 
will attend the Success for All New Leaders Institute. 

The PTO and Hynes administrators met to plan activities and events for the JW18-2019 
school year. 

Hynes was awarded $32,000 as part of our IQI request. 

The IT cooperative endeavor agreement and planning for our transition are well 
underway. 

The painting contract was signed and a notice to proceed was given to the contractor. 
The painting will begin June 11,2018. We would also like to have the fencing 
surrounding the courts installed at a cost of $ 16 , 000 . 


LEGAL COMMITTEE REPORT 
NONE 

FINANCIAL REPORT - John Gaudry 
(see report) 

HR REPORT 
NONE 


OLD BUSINESS 
NONE 
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NEW BUSINESS 


a) Carrie Leaumont of A.J. Gallagher & Co. presented renewal options to the 
Board. Renewal is September 1,2018. 

As presented, there would be a savings of 1.6% on Health Insurance. There would be an 
Increase of approximately 4% for dental. 

There would be no change on the following coverages; 

Vision plan 

Life Insurance Plan 

Short Term Disability Plan 

Long Term Disability Plan 


The Board requested that Ms. Leaumont check the market to make sure this are the best 
plans. Any changes would be presented at the August meeting and voted on. 


b) Additionai insurance renewals was presented by Gillis, Ellis, Baker. The 
agent indicated that the United Educators policy would be the best option. ‘The 
renewal is due July 1,2018. 

Ihe Board discussed if the “Active Shooter” coverage was necessary. The 
Board decided it was best to have the coverage. 


The Board - 

VOTE: Motion to proceed with the renewal of existing line of insurance coverages with 
the exception that the existing Crime Policy would be replaced with Travelers and add 
Active Shooter policy, written by Lloyds of London, as set forth in the Gillis Ellis Baker 
proposal. 

Motion by Barbara Richard and second by Cassandra Youmans. Board members, Alvin 
Miester, Barbara Richard, Helene Derblgny, Kris Scairono, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 
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c) Approve of the FY 2019 Budget. 

Proposed budget was submitted at the Budget Meeting. 


The Board - 

VOTE: Motion to approve the FY 2019 budget as submitted. 

Motion by Barbara Richard and second by Kris Scairono. Board members, Alwn 
Miester, Barbara Richard, Helene Derbigny, Kils Scairono, Jan Janz and Cassandra 
Youmans voted to approve. No na^; vote was unanimous, motion passed. 


d) Review of the PY 2018 fin»iciai statements approval of possible revision. 
The Board- 

VOTE: Motion that the revision is to increase the budget for 2017-2018 to add $165,000 
from the Corporation net assets. 

Motion by Helene Derbigny and second by Barbara Richard. Board members, Alvin 
Miester, Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 


e) Close nominations for new Board member. 

The Board - 

VOTE: Motion to close the nominations and re-elect existing Board Members for one 
year. 

Motion by Jan Janz and second by Helene Derbigny. Board members, Mvin Miester, 
Barbara Richard, Helene Derfoigrty, Kris Scairono, Jan Janz and Cassandra Youmans 
voted to approve. No nays; vote was unanimous, motion passed. 
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f) LEA Agreement 
The Board - 

VOTE: Motion to stay with the OPSB 2018-2019 LEA program. 

Motion by Jan Janz and second by Barbara Richard. Board members, Aivin Miester, 
Barbara Richard, Helene Derbigny, Kris Scairono, Jan Janz and Cassandra Youmans 
voted to approve. No nays; vote was unanimous, motion passed. 


g) Review and approval of the fencing project. 

The Board- 

VOTE: Motion to approve fencing project to be funded by a donation. 

Motion by Jan Janz and second by Barbara Richard. Board members, Alvin Miester, 
Barbara Richard, Helene Oerblgny, Kris Scair<mo, Jan Janz and Cassandra Youmans 
voted to approve. No nays; vote was unanim<Hi8, motion passed. 


h) Tmnis Courts 
The Board - 

VOTE: Motion to give the Principal authorization to approve the cement contrect around 
the tennis courts, provided the project is hjnded by donations. 

Motion by Barbara Richand and second by Kris Scairono. Board members, Alvin 
Miester, Barbara ffichard, Helene Derbigny, Kris Scairono. Jan Janz and Cassandra 
Youmans voted to approve. No nays; vote was unanimous, motion passed. 


There being no further business and a motion to adjourn was duly made by Jan Janz and 
second by Barbara Richards at 6:24pm. Board members, Alvin Miester, Barbara Richard, 
Helene Derbigny, Kris Scairono, Jan Janz and Cassandra Youmans voted to approve. No 
nays; vote was unanimous, motion passed. 




Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


Board of Directors Meeting 
Friday, July 6,2018 

Board Members Present: Alvin C. Miester III, Jane Janz, Kris Scairono, Helene Berbigny 

Board Members Absent: Barbara Richard, Timothy Ryan, Cassandra Youmans 

Others Present: Ken Ducote, Michelle Douglas, Shawn Persick, Ann Kramer, Elizabeth Bagert 
Alvin C. Miester 111, Board President, called the meeting to order at 8:39 am and proceeded with 
the agenda. 

1. Approval of agenda. Jan Janz made a motion to approve the July 6,2018 meeting 
agenda. Helene Derbigny seconded the motion. With no public comment, the motion 
cames by a unanimous vote of board members present. 

2. Public comment. None. 

3. Facilities update. None. 

4. Principal's report. None. 

5. Legal committee report. None. 

6. Financial report. None. 

7. HR report. None. 


8. Old business. None. 


9. New business. Jan Janz made a motion to approve the Power Milers Track Club's 

request to rent Hynes Charter School's Argonne Blvd. parking lot for the start and end of 
their annual road race, Saturday, July 28,2018, from 5:00 pm - 9:00 pm. Kris Scairono 
seconded the motion. With no public comment, the motion carries by a unanimous vote 
of board members present. 

With no further business to discuss, a motion to adjourn was made by Helene Derblgny, 
seconded by Kris Scairono and passed unanimously by a vote of board members present. The 
meeting concluded at 8:43 am. 


Edward Hynes Charter School 
Principalis Report August 2018 


Students & Academic 


1. The LEAP 202S results indicate that Hynes increased die number of students achieving Mastery or 
Advanced by 4%. Advanced and Mastery make up the category “STRONG*’. 


ELA 

Gr»le3 

Grade 4 

Grades 

Graded 

Grade 7 


Advanced 

13% 

16% 

9% 


44% 

19% 


70% 

52% 

57% 

47% 

38% 

56% 

Basic 

13% 

19% 

29% 

33% 

13% 

15% 


4% 

8% 

6 % 

7% 

4% 

8% 

Unsatis&ctory 

0% 

5% 

0% 

0% 

1% 

2% 


Mafii 

Grade 3 

Grade 4 

Grades 

Grade 6 

Grade? 


Grades 

EOC 

Advanced 

20% 

12% 

9% 

5% 

6% 


8% 


48% 

44% 

41% 

40% 

58% 


33% 

Basic 

28% 

20% 

36% 

36% 

22% 


18% 


3% 

21% 

13% 

16% 

10% 


31% 

Unsatis&ctorv 

1% 

3% 

1% 

3% 

3% 


10% 


SS 

Grades 

Grade 4 

Grades 

Graded 

Grade 7 

Grades 

Advanced 

22% 

8% 

9% 

11% 


15% 

Mastery 

25% 

33% 

34% 

45% 

29% 

46% 

Basic 

23% 

32% 

36% 

25% 

19% 

23% 

ApD Basic 

20% 

17% 

16% 

13% 

8% 

10% 

Unsatis&ctorv 

10% 

9% 

6% 

5% 

4% 

6% 


2 . Formative data, summative data, and alKsctive data were analysed at our Leading for Success (L4S) 
summer summit in Point Clear, AL. Ihe main woric this school year will be to implement the Eur4:a 
math curriculum with fidelity, coaching, planning assistance, and deq> monitoring. The New Teadhw 
Project (TNTT) will assist us with this woric. This work is fimded by the NSNO’s IQI grant (75%) and 
by Hynes (25%). We will use Core Knowledge Language Arts (CKLA) skills strand for LA and 
continue to use Ariiieve 3000 and SFA. 

3. Formal school-wide goals will be developed during the initial phases of our woric. They will be 
developed using the Growth to Mastery scores and with the assistance of TNTP consultants. 

Faculty. Staff, and A dmlnistr atton 

1. The sdiool is fully staffed and ready to opoi. We antidpate a few shifts in assignments once the year 
begins and we have planned for Aat. 

2. Safety trainings, active shooter, mandated reporting, and universal precautions are all schedule for 
Thur^ay, August 9fii. On August 18“*, we will host a six hour First Aid, CPR, AED braining. We will 
purdbase one or two AEDs to place in die school. 

3. Job-embedded prof^sional developcnient will take place weekly during PLC meeting and after schcx>l 
twice per month. This is time set aside to implement the Louisiana Student Standards (LSS) and die 
major shifts in ELA and Math coiftent. 























































































































Famfly Coimnnwitv Iwvolveineilt 


1. The PTO will host their Back-to-School BBQ on Friday, September 7* fix»m 4-7PM- (See attached 
calendar of ev^ts.) 

2. NSNO has given us notice that we will receive a ^ant to assist with our replication efforts. 

3. The 2018-19 Family & School Handbook will be copied and distributed on the first day of school. 

Operations and Facilities 

1. The miction to file new network and email system wait well. Now we are in the process of affiliating 
all devices to the new wireless n^ork. 

2. The summer painting is complete. The fmcing project is underway. 

3. The facilities staff will receive nine, l-hour sessions on saf^ topics ran ging from proper fifths to 
handling chemicals. These are provided free of charge from Gillis, Ellis, and Baker (GEB) and are 
scheduled throughout the first semester. 

Renlkatioa 


1. We have received information from OPSB on the replication process. 

2. Review Bellwether Phase I of engagement. 





Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


Augusts, 2018 


To the Board of Directors of 
Hynes Charter School Corporation 
990 Harrison Ave. 

New Orleans, Louisiana 

I have prepared the accompanying May, 2018 financial statements (Statement of 
Fin^cial Position, Statement of Activities and Changes in Net Assets, Statement of Cash 
Flows and Selected Information) for Hynes Charter School Corporation In my capacity as 
an employee of Hynes Charter School Corporation. I have not prepared these financial 
statements In my cecity as a Certified Public Accountant in the practice of public 
accounting. 

Please let me know should you have fimy questions or comments. 

-3„3incerely, 

Qu-kw A - 

John M. Gaudry 

Chief Financial Officer 

Hynes Charter Sc^v>ot Corporation 


Hynes Charter School Corporation 
Stat^ent of Financial Position 
As of May 31,201$ 




Accounts payable OPSB 
Other Accounts payable 
Accrued payroll liabilities 

Totel Current Liabilities 


LIABiUnES AND NET ASSETS 

$ 183,984 

29,133 
_ 591,888 

$ 805,005 



Net assets, begirviing of this fiscal year 
Current year increase (d^rease) in net assets 
Net Assets, end of this period 



TOTAL LIABIUTiES AND NET ASSETS 


$ 5,600,342 


The accompanying letter from the Hynes Charter School CorporaticMfi Chief Rnandal 
Officer is an integral part of these financial statements. 


Pag* 1 of 4 


Hynes Charter School Corporation 
Statement of Activities and Changes in Net Assets 


For the Eleven Months Ended May 31,2018 



Actuals 

Budget 

Variance 

Revenues and Other SuddoU 

MFP 

$ 5,943,156 $ 

6,399,635 $ 

(456,479) 

NCLB 

177,730 

1^,438 

8,242 

Deviations 

9,900 

36,663 

(26,763) 

Other income 

166.672 

109.263 

57,409 

Total Revenues and 

Other Support 

6,297,458 

6.715.049 

(417,591) 

Expenses 

Salaries 

3,663,136 

4,022,814 

(359,era) 

Benefits 

1,356,567 

1,629,240 

(272,8ra) 

CNkf nutrition 

10,365 

9,842 

523 

Depreciation expense 

3,443 

3,146 

297 

Disposal services 

6,825 

6,600 

225 

Donations expense 

- 

150,000 

(150,000) 

Dues and fees 

28,992 

30,250 

(1,258) 

Equipment rental 

9,863 

11,000 

(1.137) 

Insurants 

124,989 

147,587 

(22,598) 

IT senrices 

90,764 

55,000 

35,764 

UEA services 

339^00 

311,322 

27,878 

Materials and supplies 

185,028 

121,500 

63,528 

Other expense 

27,813 

16,500 

11,313 

Profession^ services 

103,007 

65,087 

37,920 

Repair and maintenance 

139,308 

89,375 

49,933 

Textbooks 

75,682 

68,000 

7,682 

Transportation 

52,193 

56,000 

(3,807) 

Travel 

30,385 

10,000 

20,385 

Utilities 

178.297 

181,156 

(2.859) 

Total Expenses 

6.425,857 

6.984.419 

(558.562) 

CHANGE IN NET ASSETS 

(128,399) 

(269,370) $ 

140,971 



Annual 

Budget 


$ 6.981,420 
225,985 
40,000 
119.200 

7,366,605 


4,234,814 

1,715,100 

10,350 

3 . 4 ^ 

7,200 

150,000 

33,000 

12,000 

161,000 

60,000 

339,628 

125,000 

18.000 

71,000 

97,500 

68,000 

56,000 

10,000 

194,584 

7,366,605 



Net Assets 

Beginning of this fiscal year _ 4,923,735 _ 4,923,735 

END OF THIS PERIOD $ 4,795,337 $ 4,654,365 


The ^ompanying letter from the Hynes Charter School Corporation Chief Rnancie^ 
Officer is an integral part of these financisd statements. 
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Hynes Charter School Corporation 
statement of Cash Flows 
For the Eleven Months Ended May 31,2018 


CASH FLOW PROM OPERATING ACnVITIES 

Change in net assets $ (128,390) 

Ac^'ustments to recond/e change in net assets to 
net cash provided by (used) in operating activities: 


Depredation 3,443 

Changes in operating assets: 

Grants and other recdA^les 111,399 

Prepaid expenses 26,956 

Changes in operating liabilities: 

Accounts payable 94,556 

Accrued payroll liabifities 120,754 

Net cash provided by (used in) operating activities 228,709 


CASH FLOW FROM INVESTING ACTIVITfES 

Leasehold improvements to be donated 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 228,709 


Cash and cash equivalents - Beginning of the year 5,005,089 

CASH AND CASH EQUIVALENTS - End of this period $ 5,233,798 


The accompan^ng letter from the Hynes Charter Sdtool Corporation Chief Rna^ial 
Officer is an integral part of these financial statements. 
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Hynes Charier School Corporation 
August 6,2018 


Selected Information * Substantially all discloajies required by accounting principles 
generally accepted in the United States of /^erica are not included in the attached May. 
2018 finguicial statements (Statement of Financial Position, Statement of Activities and 
Changes In Net Assets, Statement of Cash Flo\n«). 


The Student Acti\dty Fund is not included in the attached May, 2018 financial statements. 
The effects of not including the Student Acthrtty Fund in these financials has not been 
determined by management. 


Eipenses for the eleven months ended May 31, 2018 include $4,165 in legal expenses 
related to tiie start-up of the second Hynes campus at tiie University of New Orleans. 


The Net Assets for the period ^ding May 31, 2018 Include $14,785 of restricted funds 
related to the Projert Lead the Way (PLTW) grant. 


The accompanying letter from the Hynes Charter School Corporation Chief Rnandal 
Officer is an integral part of the attached May, 2018 financisJ statements. 
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Edward Hynes Charter Schoof 
Board Meeting 
Agenda 

December 10,2018 


HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING | 

Mtmday, December 10,2018 at 5:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 

AGENDA 


1. Call to Order 

2. Roil Call 

Z. Approval of Agenda 
4. Approval of Minutes 

a. October29,2(H8-Board Meeting 


STANDING ITEMS 

1. Opportunity for public comment 

2. Facilities update 

3. Principal's Report 

4. Legal Report 

5. Financial Report 

a. Discussion of comparative financial statements 

6. HR Report 

7. Friends of Hynes Report 

BOARD BUSINESS 

1. Old business 

2. New business 

3. Mjoumment 


Edward Hynes Charter School 
Board Meeting 
Minutes 

October 29 ,2018 



I 



I 


Edward H^es Charter School 
990 HarrisOT Avenue 
New Orleans, Louisiana 701Z4 


Board of Directors Meeting 
Monday, October 29,2018 

Board Members Present: Jan Janz, Alvin C. Miester III, Barbara Richard, Timothy Ryan, Kris 

Scairono, Cassandra Youmans 

Board Members Absent: Helene Oerbigny 

Others Present: Elizabeth Bagert, Michelle Douglas, John Saudry, Lee Reid, Veronica Temple 

Alvin C Miester III, Board President, called the meeting to order at 5:21 pm and proceeded with 

the agenda. 

1. Approval of agenda. Timothy Ryan made a motion to approve the October 29, 2018 
meeting agenda. Barbara Ridiard seconded the motion. With no public comment, the 
motion carried by a unanimous vote of board members present. 

2. Approval of minutes. Timothy Ryan made a motion to approve the August 6,2018 and 
September 24,2018 meeting minutes. Barbara Richard seconded the motion. With no 
public comment, the motion carried by a unanimous vote of board members present. 

3. Public a}mmmt. None. 

4. Fatiiities update. Midielie Douglas on behalf of Kenneth Ducote. 

a. Provided an update to the envelope repairs currently out for bid by OPSB. 

b. OPSB has engaged with Vanir Consulting Group for an outside opinion on repairs 
before accepting bid. 


5. Principal's report. MichellejDouglas-see attachment. 

6. L^l committee report. None. 

7. Financial report 

a. Discussion of comparative financial statements - John Gaudry-See attachment, 

i. August 2018 financial statements 

8. HR report None. 

9. Old business. 

a. Status update on Friends of Hynes 

i. First board meeting was held to vote on the following: 

1. Slate of ofhcers 

2. Articles 

3. Bi-laws 

ii. Next steps for Friends of H^.es: 

1. File with Secretary of State 

2. Prepare application witii IRS 

3. Acquire a bulidingto house Hynes at UNO (replication school) 

4. Find a contract manager 

10. New business. 

a. Discussion of 2019 - 2020 Replication 

i. Currently looking for a building to house Hynes at UNO 

il. Lee Reid explained agreement with EnroltNOLA, which would allow 
preference for a full time employe of UNO, for their children to attend 
Hynes at UNO. 

iii. Need to define a "full time" employee 

iv. Financial Model: 

1. 401KVS.TRSL 

2. Leaning toward TRSL for continuity 

b. Cassandra Youmans made a motion to replicate Hynes Charter Sdiool with three 
Wndergarten classes, in 2019, to go Into OneApp, pending a location, and 
authorizing Pilnclpal/CEO to make final decision. Barbara Richard seconded the 
motion. With no public comment, the motion carried by a unanimous vote of 
board members present. 


With no Either business to discuss, a motion tb adjourn was made by Cassandra Youmans. 
seconded by Jan Janz, and passed unanimously by a vote of board members present. The 
meeting concluded at 6:46 pm. 


Edward Hynes Charter School 
Board Meeting 
Reporting Documents 
December 10,2018 


I Edward Hynes Charter School 

Facilities Report 
December 10,2018 

1. OPSB's Annual Building inspection of Hynes - November 14,2018 

2. OPSB engaged ^th a contractor to make building repairs 

3. Vanir Consulting Group - Building Report 

4. Building Service Contracts-Update 

a. Added sendee contract for kitchen refrigeration equipment 

b. Grease trap ~ F.O.G. compliance 


c. Termite contract-renewal 



Edward Hynes Charter School 
I^cipal*s Report December 10,2010 

Students & Acadgiptp 

1. This year’s goals ar!: 

Reading Qgal: By May 2019,92% of students will read on or above level. 

of 3rd-8tti grade students wfll score strong ovasH perfoimance on 

uie 2019 L£AP 2025 in ELA. 

of 3rd-8lii grade students will score strong overall performance on die 

2019 LEAP 2025 m Science. 

of 3rd-8th grade students will score strong overaU perfonnance on the 

2019 X<EAP 2025 m Math. 

S &t 2019 of 3rd-8tiigrade students will score strong overaUperfonnance 

2. Students in grades 3-8 completed their LEAP 360 interim tests. We are also administering our 2“* 
quarter reading assessments to measure studait progress. 

3. Winter break begins Friday, Dec. 21*. Students return on Monday, January 7 * 


1. FMty &Staffbave two full days ofprofessional learning on January 3”* and 4* These days include 
active shooter training with NOPD, LDOE LEAP 360 training, and Eur^ training. 

2. pie work with the New Teacher Pioject(TNTP) continues. During job-embedded professional 

evelojmOTt tune, teaches meet in PLCs to conduct module overviews, p lan, and take deep dives into 
instructional processes to yield positive student outcomes. 

3. Con^mlations to 3 more Hynes teachers who have successfully completed the SLC Alternative 

Certficatm Program and passed tiie PRAXIS for School Leaders Licensure. CEO was admitted to EO 
Louisiana. 

4. Nine action plans will be developed and owned by staff m«nbers who are participating on the 
r^lication steering committee. 

5. ThearrtroundofCOMPASScvaluationswaibe90%fiiiishedbeforethewmterbreak. Theranainina 

ones will be completed in eady January. ^ 




nvolvemenf 


1. The PTO rqxwted a successful Soiree and hosted their second PTO meeting of flie year. 

2. ^e Mm’s Committee meets this Wednesday and they will play basketball afterwards in the gym. 

3. The LCIA Holidays on Harrison is Wednesday. The Hynes Chorus will perform at 5:30PM 

4. pie newly formed chapter of the National Junior Honor Society (NJHS) is currently conducting a food 
dnve to benefit Second Harvest Food Bank. 


Bratfons anf 


1. Hynes completed the anniM review finm OSPB, grant visit firom NSNO, and Child Find audit 

2. Our director of facilities will b^in to regularly attend board meetings to give 

3. Enroll NOLA re^wrts show an increasing demand for both of Hynes campuses since November 19“*. 

4. We will place Hynes banners on the street poles along our blocks of Harrison Avenue and Argonne 
Boulevard. 


1. One App r^orts indicate that Hynes at UNO is a viable choice for appHcants. 

2. The strategic planning process is expected to be complete at the end of December. 

3. Hynes will receive a grant fix>m the CSGF to assist with the costs of replication and planning. 



40 in 
















Edward H^es Charter Schodl 

990 Harrison Avenue 

New Orleans, U>ulsiana 701^4 


(504) 324-7160 


December 10,2018 


To the Board of Directors of 
Hynes Charter School CorpCN'ation 
990 Harrison Ave. 

New Orleans. Louisiana 

I have prepared the accompanying October 2018 financial statements (Statement of 
Financial Position, Statement of Activities and Changes in Net Assets, Statement of Cash 
Flows and Selected Infcxmatlon) fcM* Hynes Charter School Corporation in my capacity as 
an employee of Hynes Charter School Corporation. I have not prepared these fin^dai 
statements in my capadty as a Certified Public Accountant in the practice of public 
accounting. 

Please let me know should you have any questions or comments. 

Sincerely, 

JohnM.G^dry 

Chief Financial Officer 

Hynes Charter School Corporation 


Hynes Charter School Corporation 
Statement of Financial Positidn 

AsofOctober31,2016 | 


ASSETS 

Current Assets 


Cash and cash equivalents 



$ 

4,943,613 

Grants and other receivables: 

OPSB /.LADOE 

Other receivables 


$ 

84,967 

30,238 


Total grants and other receivables 




115,204 

Prepaid expenses 




165.191 

Total Current Assets 




5,224,009 

other Assets 

Deposits 

Assets to be Donated 



10,000 

24,185 


Total Ottier Assets 




34,185 

Fixed Assets 

Leasehold improvements 

Equipment 

$ 

7,530 

24,093 



Total Fixed Assets 

Accumulated depreciation 

Total Fixed Assets, net 



31,623 

(22.479) 

9,143 

TOTAL ASSETS 



$ 

5,267,337 

UABILiTIES AND NET ASSETS 

Current Liabilities 

Accounts payable OPSB $ 

Other Accounts payable 

Accrued payroll liabilities 

70,680 

15,583 

268.651 


Total Current UabiliHes 



$ 

354,914 

Net Assets 

Net assets, beginning of tills fiscal year 

Current year increase (decrease) in net assets 



4,438.901 

473.522 


Net Assets, end of this period 




4,912,423 

TOTAL LIABILITIES AND NET ASSETS 




5,267337 


The accompanying letter from the Hynes Charter School Corporation Chief Friancial 
Ofhcer is an integral part of these financial statemerrts. 
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Hynes Charter School Corporation 

statement of Activities and Changes in Net Assets 


Revenues and Other Support 
MFP 
NCLB 
Donations 
Other income 
Total Revenues and 
Other 


Expenses 

Salaries 

Benefits 

Child nutrition 

Depreciation expense 

Disposal services 

Donations expense 

Dues and fees 

B^uipment rental 

Insurance 

IT services 

LEA sers^ces 

Materials and supples 

Other expense 

Professional services 

Repair and maintenance 

Textbooks 

Transportation 

Travel 

Utifities 

Total Expenses 


CHANGE IN NET ASSETS 


Net Assets 

Gegirviing of this fiscal year 

END OF THIS PERIOD 


For the Four Months Ended October 31,201ft 


Actuals 

Budqet 

Variance 

$ 2,074,572 

$ 2,180,691 

$ (106,119) 

36,300 

- 

%,300 

102,375 

26,668 

75,707 

148.936 

51.420 

97.516 

2,362,163 

2,256,779 

103,404 


905,735 

1,046,179 

(140.444) 

357,252 

390,380 

(33,128) 

2,680 

2,680 

- 

1,143 

1,144 

(1) 

3,239 

2,520 

719 

12,629 

11,632 

997 

5,048 

3,668 

1,380 

45,635 

45,572 

63 

48,526 

32,824 

15,702 

79,895 

141,957 

(62,062) 

83,163 

71,111 

12,051 

29,510 

10,000 

19,510 

36,235 

25,6^ 

10,583 

74,373 

54,668 

19,705 

110,336 

76,000 

34,336 

15,114 

15,556 

(442) 

16,001 

3,332 

12,669 

^.148 

63.599 

(1,451) 

1.888.661 

1^,473 

(109312) 


473,522 

260,306 $ 

213316 



4.438.901 

4.438.901 

$ 

4,912,423 

$ 4.699307 



Annual 

Budget 

$6,556,221 

178,708 

80,000 

1S4!2S7 


6.969.18S 


4,192,869 

1,564,562 

10,725 

3,429 

7,560 

20,000 

34,897 

11,004 

136,711 

98,474 

426,154 

160,000 

30,000 

76,960 

164,000 

76,000 

56,000 

10,000 

184.880 

7,264,216 


$ (295,030) 


The accompanying letter fmm the Hynes Charter School Corporation Chief Rnandal 
Officer is an integral part of these firrancial statements. 
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Hynes Charter School Corporation 
Statement of Cash Flovim 
For the FcHjr Months Ended October 31,2018 


CASH FLOW FROM OPERAUNG ACUVITIES 

Change in net assets $ 473,522 

Ac^ustments to reconcile change in net assets to 
net cash pmvidecl by (used) in operating acMties: 


Depreciation 1,143 

Changes In operating assets; 

Grants and other receivables 64,642 

Prepaid expenses (68,^) 

Changes in operating liabilities: 

Accounts payable (179,222) 

Accrued payroll liabilities (213,907) 

Net cash provided by (used In) operating activities 77,725 


CASH FLOW FROM INVESTING ACTIVITIES 

Leasehold improvements to be donated (24,185) 


NET INCREASE (DECREASE) IN CASH AND CASH ECHJIVALENTS 53,540 


Cash and cash equivalents - Beginning of the year 4,.^.073 

CASH AND CASH EQUIVALENTS > End of this period $ 4,9^-613 


The accompanying letter from the Hynes Charter S<^ool CcMporation Chief Financial 
Officer is an integral part of these financial statements. > 
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Hynes Charter School Corporation 
Selected Information 
December 10.2018 


Substantially all disclosures required by accounting principles generally accepted in the 
United States of America are not Included in the attached October 20^8 financial 
statements (Statement of Financial Posltiai, Statement of Activities and Changes In Net 
Assets, Statement of Cash Flows). 


The Student Activity Fund is not included in the attached October 2018 financial 
statements. The effects of not including the Student Activity Fund in these financials has 
not been determined by management. 


Expenses for the four months ended October 31,2018 include $2.159 in legal expenses 
related to ttie stert-i^ of the second Hynes campus at the University of New Orleans. 


The Net Assets for the period ended October 31,2018 include $10,611 of restricted funds 
related to the Project Lead the Way (PL7W) grant. 


The accompanying letter from the Hynes Charier School Corporation Chief Financial 
Officer is an integral part of the attached October 201 8 financial statements. 
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Edward Hynes Charter School 
Board Meeting 
Agenda 

January 14,2019 


HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 


Monday, January 14,2019 at5U)0 PM 
Edwani Hynes Charter Schocd 
990 Harrison Avenue 
New Orleans, Louisiana 70124 

AGENDA 


1. CalltoOixler 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

a. December 12,2018-BoardMeeting 

STANDING ITEMS 

1. Oppofbinity for public comment 

2. Facilities Update 

3. Principal’s Report 

4. Legal Report 

5. Financial Report 

a. Discussion of comparative financial statements 

b. Authorize the donation of the fence around the tennis court in the amount of $24,185.00 
to Orleans Parish School Board (OP3B) 

6. HR Report 

7. Friends of Hynes Report 

BOARD BUSINESS 

1. Old business 

2. New business 

a. Review Friends of Hynes Contract of Lease with the University of New Orleans 

b. Review and authorize action for Hynes Charter School Corporation to sign the 
Memorandum of Understanding (MOU) with the University of New Orleans In its final 
fonn 


3. Adjournment 


Edward Hynes Charter School 
Board Meeting 
Minutes 

December 10,2018 


Edward H^es Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


Board of Directors Meeting 
Monday, December 10,2018 

Board Members Present; Helene Derbigny, Jan Janz, Alvin C. Miester III, Barbara Richard, 
Timothy Ryan, Kris Scairono 

Board Members Absent: Cassandra Youmans 

Others Present: Elizabeth Bagert, Michelle Douglas, John Oaudry, Leon Mathes, Lee Reid, 
Veronica Temple, Mike Townsend 

Alvin C. Miester III, Board President, called the meeting to order at 5:15 pm and proceeded with 
the agenda. 

1. Approval of agenda. Timothy Ryan made a motion to modify the December 12, 2018 
meeting agenda. Barbara Richard seconded the motion. With no public comment, the 
motion carried unanimous vote of board members present. 

a. Add new business - Discussion and approval of Oiarter ^hool Growth Fund 

b. Add Friends of Hynes report - standing item number 2, following public comment 

2. Approval of minutes. Jan Janz made a motion to approve the October 29,2018 meeting 
minutes. Kris Scairono seconded the motion. With no public comment, the motion 
carried by a unanimous vote of board members present. 

3. Public comnwnt. None. 

4. Friends of Hynes Report. Lee Reid. 


a. Provided a status update on the nonprofit. Friends of Hynes (FOH) 

i. Articles have been filed 

ii. 501c3 to be filed 

iii. Process with IRS may take 6-8 months 

iv. insurance to be procured 

V. FOH in continued conversation with UNO regarding new campus location 

vi. ^reement documents vnth UNO to be drafted 

vii. Percentage of UNO employee/student preference for enrollment was 
discussed 

5. Facilities update. Mike Tovmsend-see attachment. 

a. Provided an update on annual building inspection 

i. Non critical items 

b. Provided an update on service contracts 

6. Principalis report. Michelle Douglas - see attachment. 

7. Legal committee report. None. 

8. Financial report. John 6audry-see attachment. 

a. Discussion of comparative financial statements 
i. October 2018 financial statements 

9. HR report. None. 

10. Old business. None. 

11. New business. 

a. Discussion and approval of Charter School Grown Fund 

i. Tim Ryan made a motion to approve and authorize CEO to sign the grant 
award agreement of $500,000. between Charter School Growth Fund and 
Hynes Charter School Corporation. Barbara Richard seconded the motion. 
With no public comment, the motion carried by a unanimous vote of board 
members present. 


With no further business to discuss, a motion to adjourn was made by Kris Scairono, seconded 
by Helene Derbigny, and passed unanimously by a vote of board members present. ITie meeting 
concluded at 6:05 pm. 


Edward Hynes Charter School 
Board Meeting 
Reporting Documents 
January 14,2019 


Edward Hynes Charter School 
Facilities Report 
January 14,2019 

1. Renewed grease trap permit - December 10,2018 

2. Siemens Quarteriy - completed automatic maintenance - December 12,2018 

3. Completed holiday break cleaning - December 21,2018 

4. Hynes building repairs by OPSB In-progress 

a. * Completed brick repairs - December 21,2018 

b. Rescheduled continuation of bathroom tile cleaning and seal vw)rk 

c. * Oampieted concrete repairs listed on scope of work - December 25,2018 

d. Completed freezer conduit and controls repair from building from Building 
Defects report—January?, 2019 

e. Completed freezer mechanical repairs from Building Defects report 

f. Quoted on refrigerator repairs from Building Defects report - January 11,2019 

5. Hynes provided feedback to OPSB on the V/^IR report - January 14,2019 

* Some repairs above were completed per scope, but not completed in there entirety 


6. Gym floor replacement by OPSB 



Edward Hynes Ch vter School 
Principal’s Report January 14,2019 

Students & Academic 

1. This year’s goals are: 

Reading Goal : By Nfay 2019,92% of students will read on or above level. 

Language Goal : By Nfey 2019,75% of 3rd-8a grade students will score strong ov«all performance on 
die 2019 LEAP 2025 in ELA. 

Science Goal : By May 2019,43% of 3rd*8th grade studwits will score strong overall performance on die 
2019 LEAP 2025 in Science. 

Madi Goal : By May 2019,62% of 3rd-8th grade students will score strong overall performance on the 
2019 LEAP 2025 in Math. 

Sodal Studies Goal : By May 2019,55% of3rd-8di grade students will score strong overall performance 
on the 2019 LEAP 2025 in S.S. 

2. Student rqioit cards for the 2^ quarter will be distributed on January 16,2019. 

3. Data £rom the first semester is reviewed to plan for academic assistance or intervendoos, if needed. 

Facnhv. Staff, and Administration 

1. Faculty & Staff participated in professional developnent and extended planning time on January 3"* and 
4^. We completed an active footer simulation with NOPD SWAT and EMS. We plan to follow up 
with further training on the use of toumiqu^ and an informational session with die PTO and Homeland 
Security professionals. 

2. Professional developm^t has been siq>ported for two teachers trained as LDOE Lead Teachers, for 
three teachers trained as certified administrators, and two staff members who have returned to sdiool for 
advanced decrees. 

3. The work widi the New Teacher Project (TNTP) continues. Based tqion the interim results, we 
celdirated student growth in many areas and identified some strands of unfinished learning. Widi the 
support of the LDOE and TNTP, we had strategy sessions with small groups of teachers to set goals for 
the 3“* quarter. 

4. Congratulations to Lisa Hood and Jessica Breaux who were selected as die 2020 Teadiers of die Year 
for Hynes. 

5. The Bellwether Strategic Plan is axnplete. Nine action plans will be developed and owned by staff 
monbers tKho are participating on the r^lication steering committee. 

6. The COMPASS evaluations for the second semest^ are underway. 

7. Two Hynes teachers will serve as adjunct teachCTS for UNO EDUC 2206 and EDCI3440 held at Hynes. 

Family and Cummimitv Involvement 

1. Hynes will be recogiized on Thursday night at the OPSB meeting as a ‘Top Gains” site. 

2. The PTO is hosting a motiher/son event on Friday ni^. A fiither/d»i^ter event is Fd)ruary 9*. 

3. The Pdicans Kids’ Training Camp came to school last week. Third and fourth graders paiticqiated in 
athletic stations and had a great time. 

Operations and Facilities 

1. Hynes will participate in our annual woikers’ comp audit this we^ 

2. Enroll NOLA reports continue to show an incre^ing demand for both of Hynes campuses. 

Replication 

1. One App rqxnts indicate diat Hyn« at UNO is a viable choice for applicants. 

2. The strategic planning phase was completed in December. Now we continue our work to create 
individualized plans to codify processes. 

3. Hynes received a grant from the CSGF to assist with the costs of r^lic^cm and planning. 




Edward Hynes Charter School 
990 Harrison Ave 
New Orteans, LA 70124 


Dear Ms. Michelle Douglas; 

I want to take this opportunity to personally congrafeilate you and your entire team for 
being recognized by the Louisiana Department of Education as a Top Gains school site 
because of your school’s significant progress with students last year. Your leadership 
and accomplishment propel our district forward. 

Achiewng an "A" letter grade is a true demonsfration of excellen<» and exemplifies the 
commitment that your entire school community puts in each and every day to benefit the 
students and Emilies of tiiis dty. 

As a unified district, we have a long way to go but the Orleans Parish School Board is 
exerted about these acxxxnplishments and is committed to working vwth you as we fulfill 
our obligation to provide a quality education for all students. 

Once again, congratulations to you and your team on this vwsnderftjl achle\rament and 
we look forward to your continued success. 


Sincerely, 



Dr. Henderson Lewis, Jr. 
Superintendent of Schools 
Orleans Parish School Board 


OPSB.us • 504.304.5678 • 2401 Westbend Parkway • New Orleans. Louisiana • 70114 




Edvt^nl Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


January 14, 2019 


To the Board of Directors of 
Hynes Charter Sdiool Corporation 
990 Harrison Avenue 
New Orleans, Louisiana 

Attached you will find the interim financial statements as of November 2018. The financial 
statements indude Statement of Financial Position, Statement of Activities and Changes 
in Net Assets, Statement of Cash Flows and Selected Information for Hynes Charter 
School Corporation. 

Please let me hear your questions or comments. 


Regards. 



Chief Financial Officer 

Hynes Charter School Corporation 



Hynes Charter School Corporation 
Statement of Financial Position 
As of November 30, 2018 


ASSETS 


Current Assets 

Cash and cash equivalents 

Grants and other receivables: 
OPSB / LADOE 
Other receivables 
Total grants and other re^ivables 

Prepaid expenses 
Total Current Assets 


84,967 

54,280 


$ 4,729,260 


139,246 

154.799 

5.023,305 


Deposits 

Assets to be Donated 
Total Other Assets 


10,000 

24.165 


34,185 


Leasehold improvements 
Equipment 
Totei Fixed Assets 
Accumulated depreciation 
Total Fixed Assets, net 

TOTAL ASSETS 


7,530 

24.093 


31,623 

(22.765) 


8,858 


5,066,347 


Current Liabilities 
Accounts payaUe OPSB 
Ott^er Accounts payable 
Accrued payroll liabilities 
Total Current Liabilities 


tlLITIES AND NET ASSETS 


85,000 

27,871 

354.904 


457,775 


Net assets, beginning of this fiscal year 
Current year increase (decrease) in net assets 
Net Assets, end of this period 

TOTAL LIABILITIES AND NET ASSETS 


4,438,901 

159,671 


4,598,572 


5.066,347 


The accompanying letter from the Hynes Charter School Corporation Chief Financial 
is an integral part of these financial statements. 
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Hynes Charter School Corporation 

Statement of Activities and Changes in Net Assets 


For the Five Months Ended November 30,201B 


Annual 


MFP 
NCLB 
Donations 
Other income 
Total Revenues and 
Ottier Support 


Actuals 


2.590,237 

36,300 

152.375 

152.979 

2,931,892 


Budget 


2.727.633 

44,677 

33,335 

64.275 

2,869,920 


Variance 


(137,396) 

(8.377) 

119,040 

88,704 

61,972 



Salaries 

1,440.697 

1,465,420 

Benefits 

543,942 

546,819 

C^iU nutrition 

4,148 

3,752 

Depreciation expense 

1,429 

1,430 

Disposal services 

4,138 

3,150 

Donations expense 

■ 


Dues and fees 

14,951 

14,640 

Equipment rental 

7.301 

4,585 

Insurance 

57.044 

56,965 

IT ser\ices 

59,509 

41,030 

LEA services 

99,764 

177,482 

Materials and supplies 

94,275 

82,222 

Ortter expense 

35,981 

12,500 

Professional services 

90,961 

32,065 

Repair and mairttenance 

95,179 

68,335 

Textbooks 

112,793 

76,000 

Transportafion 

20,114 

21,778 

Travel 

17,035 

4.165 

Utilities 

72.961 

83,936 

Total Expenses 

2.772,220 

2,696,174 

CHANGE IN NET ASSETS 

159,671 

173,746 


24,724 

2,877 

(396) 

1 

(986) 

(411) 

(2.716) 

(79) 

(18.479) 

77,718 

(12,053) 

(23,481) 

(58,696) 

(26,844) 

(36.793) 

1,664 

(12,870) 

10,975 


(14,076) 


4.192.869 

1,564,562 

10,725 

3,429 

7,560 

20,000 

34,897 

11,004 

136,711 

98,474 

426,154 

160,000 

30,000 

76,950 

164,000 

76,000 

56,000 

10,000 

184.860 

7JI64.216 


295,030) 


Net Assets 

Begmning of this fiscal year 

END OF THIS PERIOD 


4,438.901 

4,598,572 


4,438,901 

4,612.647 


The accompanying letter from the Hynes Charter School Corporation Chief Financial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
Statement of Cash Flows 
For the Ffve Months Ended November 30,2018 


CASH FLOW FROM OPERATING ACTIVITIES 

Change in net assets $ 159.671 

Adjutants to reconcile change in net assets to 
net cash provided by (used) in operating activities: 


Depreciation 1,429 

Changes In operating assets; 

Grants and other re<»ivables 40,600 

Prepaid expenses (58!o60) 

Changes in operating liabilities; 

Accounts payable (152,614) 

Accrued payroll liabilities (127.654) 

Net cash provided by (used in) operating activities (1^,628) 


CASH FLOW FROM INVESTING ACTIVITIES 

Leasehold improvements to be donated (24.185} 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (160,813) 


Cash and cash equivalents - Beginning of the year 4,890,073 

CASH AND CASH EQUIVALENTS - End of this period $ 4,729,280 


The accompanying letter from the Hynes Charter School Corporation Chief Flnanda! 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
Selected Information 
January 14,2019 


Substantially all disclosures required by accounting prindples generally accepted in the 
United States of America are not included in the attached November 2018 financial 
statements (Statement of Financiai Position, Statement of Activities and Changes in Net 
Assets, Statement of Cash Flows). 


The Student Activity Fund is not included in the attached November 2018 finandal 
statements. The effects of not Induding the Student Activity Fund in these finandals has 
not been determined by management. 


Expenses for the five months ended November 30,2018 include $2,159 in legal expenses 
related to the start'Up of the second Hynes campus at the Universify of New Orleans. 


The Net Assets for the period ended November 30, 2018 include $10,611 of restricted 
funds related to the Project Lead the Way (PLTW) grant. 


The accompanying letter from the Hynes Charter School Corporation Chief Financiai 
Officer is an In^ral part of the attached November 2018 financial statements. 
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Edward Hynes Charter School 
Board Meeting 
Agenda 

February 11 ,2019 


HYNES CHARTER SCHOOL CORPORATION 
BOARD MEETING 


Monday, February 11,2019 at 5:00 PM 
Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 

AGENDA 


1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

a. January 14, 2019 - Board Meeting 

STANDING ITEMS 

1. Opportunity for public comment 

2. Facilities update 

3. MncipaPs Report 

4. Legal Report 

5. Financial Report 

a. Discussion of comparative financial statements 

b. IRS Form 990 

6. HR Report 

7. Friends of Hynes Report 

BOARD BUSINESS 

1. Old business 

2. New business 

3. Adjournment 






Edward Hynes Charter School 
Board Meeting 
Minutes 

January 14,2019 


Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 


Etoard of Directors Meeting 
Monday, January 14,2019 

Board Members Preset: Jan Janz, Alvin C. Miester III, Barbara Richard, Timothy Ryan, Kris 
Scairono, Cassandra Youmans 

Board Members Absent: Helene Derbigny 

Others Present: Elizai^th Bagert, Michelle Douglas, John Gaudry, Leon Mathes, Veronica 
Temple, Mike Townsend 

JMvin C. Miester III, Board President, called the meeting to order at 5:08 pm and proceeded with 
the agenda. 

1. Approval of agenda. Barbara Richard made a motion to approve the December 12,2018 
meeting agenda. Timothy Ryan seconded the motion. With no public comment, the 
motion carried by a unanimous vote of board members present. 

2. Approval of minutes. Barbara Richard made a motion to approve the January 14,2019 
meeting minutes. Timothy Ryan seconded the motion. With no public comment, the 
motion carried by a unanimous vote of board members present. 

3. Public comment. 

a. Michelle Douglas recognized and expressed gratitude to John Gaudry, former 
Hynes CFO, on his retirement. 


4. Faciliti«s update. Mike Townsend - see attachment. 

a. Building repairs are in progress. 

b. Vanir Report feedback has been sent to Orleans Parish School Board (OPSB) for 
review. 

5. PrindpaKs report. Michelle Douglas-see attachment. 

6. Legal committee report. None. 

7. Financial report. Leon Mathes-see attachment. 

a. Discussion of comparative financial statements 

i. November 2018 financial statements 

b. Timothy Ryan made a motion to authorize the donation of the fence around tiie 
tennis court to OPSB. Kris Scalrono seconded the motion. WItfi no public 
comment, the motion carried by a unanimous vote of board members present. 

8. HR report None. 

9. Friends of Hynes Report. 

a. An update was provided on the drafting of the Contract of Lease and 
Memorandum of Understanding (MOU) with the University of New Orleans 
(UNO). 

10. Old business. None. 

11. New budness. 

a. Timothy Ryan made a motion to authorize action of Hynes Board President to 
enter into the MOU with UNO, in its final form, subject to legal approval of the 
counsel. Barbara Richard seconded the motion. With no public comment, the 
motion carried by a unanimous vote of board members present. 

With no further business to discuss, a motion to adjourn was made by Timothy Ryan, seconded 
by Kris Scairono, and passed unanimously by a vote of board members present. The meeting 
conduded at 6:12 pm. 


Edward Hynes Charter School 
Board Meeting 
Reporting Documents 
February 11^ 2019 


Edward Hynes Charter SchodI 
Facilities Report 
February 11,2019 


1. Hynes building repairs by OPSB in progress 

a. Completed mechanical penetration covers on roof of office 

b. Completed repairs of lighting fixtures In the walk-in freezer - January 4, 2019 

c. Cwnpleted replacement of fiat roofing on gym - January 8,2019 

d. Bathroom tile cleaning and seal work will resume - February 16,2019 

e. 90% completed - replacement of flat roofing on cafeteria 

f. 75% completed - repairs of ardied metal roofing on cafeteria 

g. 50% completed - repairs of arched metal roofing on gym 

h. OPSB received and approved quote for warranty of walk-in refrigerator—work to 
be scheduled during Mardi Gras break 

2. Hynes contracts for repairs 

a. Completed installation of area lighting for loading dock - January 1,2019 

b. Completed repaii^ on domestic hot water heater - January 7,2019 

c. Completed inspection of kitchen hood - January 28,2019 

d. All issued cleared from the OPSB annual building inspection report on re- 
inspectlon - January 28,2019 



Edward Hynes Charter School 
Principal’s Report February 11,2019 

Students & Aeademic 

1. This year’s goals are: 

Reat^yiff final- By May 2019, 92 % of students will read on or above level. 

Qoal: By May 2019,75% of 3rd-8th grade students will score strong overall performance on tbe 
2019 LEAP 2025 in ELA. 

By May 2019,43% of 3rd-8th grade students will score strong overall pafonnance on the 
2019 LEAP 2025 in ^ence. 

Math Goal: ByNfey2019, 62% of 3rd-5di^ade students will score strong overall perfomiance on the 2019 
LEAP 2025 in MadL 

. Spqal gtpdies G^ : By May 2019,55% of 3rd-8th grade students will score strong overall performance on 
the 2019 LEAP 2025 in S.S. 

2. LEAP 3^ interim assesanents were crnnpleted in January. Teachers identified strands of unfinished 
learning. Those strands were communicated to fiunilies of the s tu da nts. 

3. Small groups of students were identified and scheduled for more academic assistance or interventions based 
on triangulatton of data fit>m LEAP, class performance, and teacher input 

4. 3 quarter process reports were distributed last week. 

5. The World Language Codfication site visit took place last weeJc. We await feedback ftom LDOE. 

6. Chir first inductitm ceronony for the National Junior Honor Society will be Thursday, Frijruaiy 21**. 

Faculty. Staff, and Admii^^^^tion 

1. Faculty and staff will conduct safety drills with students to implement what was learned in January as a 
response to intruders. ParetU/fomily notification will precede the drUls. This was presented at the PTO 
meeting last weet 

2. The SRCL grant will fund job-embedded PD during the second «anester to assist teachers and leaders to 
utqiack foe curriculum materials and ELA standards. 

3. Strategic plannii^ meetings dates have been sch«iuled fipm now until hfoy. Action plans for 
processes and codification are underway. 

4. The COMPASS evaluations for the second semester are underway. 

5. Fociu groups will share feedb^k from foe mathematics experience this year and discuss suggestions for 
continued engagement for ia^roving math instruction and teacher development. 

6. Teachers are incorporating lessons on Black History in foeir classes. 

7. Planning is underway to bring back foe Many Faces of Hynes event for May. 

Family ^nd Compmnitv Tnyolvement 

1. Tbe PTO hosted two succcssfiil events- a mother/son bingo and a father/daughter dance. 

2. PTO planning for the 2019 school feir is utulerway. 

3. A total of five school tours/open houses were held for prospective parents/guardians. 

4. A Hyn^ team participated in the early childhood Kingsley House School recruitntent feir. 

5. Hynes will attend the Uiban League Expo on Saturday, Febmary 16,2019. 

6. Hynes will host foe Greater New Orleans Collaborative Teacher Fair on Saturday, March 16,2019. 

Operatious and Facilities 

1. Preliminaiy budgeting for Hyites at UNO is underwjty. 

2. Eiuoll NOLA reports contimie to foow an increasing demand for both of Hynes 

Replication 

1. Hynes i^^Iied for foe CSP grant from the US DOE. 

We attended a meeting to coordinate the move to foe second can^us and to begin coordinating time lines. 

3. We will need to engage in an Operating Agreement with OPSB. 




Edward Hynes Charter School 
990 Harrison Avenue 
New Orleans, Louisiana 70124 
(504) 324-7160 


February 11,2019 


To the Board of Directors of 
Hynes Charter Sdiool Corporation 
990 Harrison Avenue 
New Orleans, Louisiana 


Attact^d you will find the Interim financial statements as of December 31. 2018. The 
finandal statements Include Statement of Financial Posifion, Statement of Activities and 
Changes in Net Assets, Statement of Cash Flows and Selected Information for Hynes 
Charter School Coiporation. 


Please let me hear your questions or comments. 
Regards. 




Leon Mathes 

Chief Finandal Officer 

Hynes Charter Sdiool Corporation 


Hynes Charter School Corporation 
statement of Financial Position 
As of December 31,2018 


ASSETS 

Current Assets 

Cash and cash equivalents $ 4,972,451 A 


Grante and other receivables: 


OPSB/LDOE 


$ 

31,998 



B 

Offier recei^mbles 



72,103 



C 

Total grants and other receivables 





104,101 


Prepaid experrses 





146.415 

D 

Total Current Assets 





5,222,968 


Other Assets 

Deposits 



10,000 



E 

Assets to be Donated 



24,185 



F 

Total Other Assets 





34.185 


Fixed Assets 

Leasehold improvements 

% 

7,530 




G 

Equipment 

Total Fixed Assets 

— 

24,093 

31,623 



H 

Accumulated depreciation 

Total Fixed Assets, net 



(23,051) 


8,572 

1 

TOTAL ASSETS 




$ 

5.265.724 

J 

LIABILITIES AND NET ASSETS 





Current Liabilities 

Accounts payable OPS6 


$ 

100,159 



K 

Other Accounts payable 



34,448 



L 

Accrued payroll liabilities 

Total Current Liabiliti^ 



374,465 

$ 

509.071 

M 

Net Assets 

Net assets, beginning ofthis fiscal year 



4,438,901 




Current year increase (decrease) in net assets 



317,752 




Net Assets, end of diis period 





4,756,653 

N 

TOTAL LIABIUTIES AND NET ASSETS 




8 

5,265,724 

0 


The accompanying letter from the Hynes Charter School Corporation Chief Rnancial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 

Statement of Activities and Changes in Net Assets 


Revenues and Qthef Sunoart 
MFP 
NCLB 
Donations 
O^er income 
Total Revenues and 
Other Support 


Expenses 
Salaries 
Benefits 
ChM nutrition 
Depredation expense 
Disposal services 
Donations expense 
Dues and fees 
Equipment rental 
Insurance 
IT sen/tces 
LfA services 
Materials and supplies 
Oti)er expense 
Professional services 
Repair and maintenance 
Textbooks 
Transportation 
Travel 
Utilities 

Total Expenses 


CHANGE m NET ASSETS 


Net Assets 

Beginning of this fiscal year 
END OF THIS PERIOD 


For the Six Months Ended December 31.2018 



Actuals 


Budget 

Variance 

$ 

3.148,966 

$ 

3.274.S75 

* 

$ (125.609) a ' i 


36.300 


44,677 

(8,377) 


402,375 


40,002 

362,373 B ^ 


162.076 


77.130 

64,946 >' 


3,749.717 


3,436.384 

> 

313.333 


1.836.233 


1,884.662 

— 

48,428 


698.763 


703.268 

4,495 -< 


5.333 


4.824 

(509) 1 


1.714 


1.716 

2 ’ 


4,979 


3,780 

(1.199) * 


18,152 


17,448 

(704) ) 


8.633 


5,502 

(3,031) : 


66,611 


68,358 

1,747 


64.165 


49,236 

(14.929) { 


120,4^ 


213,006 

92,568 C V 


103,116 


93,333 

(9.783) i 


47,283 


15,000 

(32,283) 0 1 


100,863 


38,478 

(62,385) E ! 


117,473 


82,002 

(35,471) F 


112.793 


76.000 

(38,793) G '■ 


25,114 


28,000 

2,886 


17,035 


4,998 

(12,037) -1 


83.366 


104.273 

20.907 fj 


3.431.965 


3,393.875 

(38.090) H ^ 

J. 

•i 





$ 

317.7S2 

$ 

42,509 

$ 275.242 


4,438.901 


4.438.801 

1 

-'1 

$ 

4,756,653 

$ 

4,481,410 



The accompanying letter from the Hynes Chsrter School Corporation Chief Financial 
Officer is an integral part of these financial staiemerts. 


Annual 

Budget 

$6,556,221 

178,708 

80,000 

154.257 


6,669,185 


4.192,869 

1,564,662 

10,725 

3,429 

7,560 

20,000 

34,897 

11,004 

136,711 

98,474 

426,154 

160,000 

30,000 

76,950 

164,000 

76,000 

56,000 

10,000 

184.B80 

7,264,216 


$ (299,030) 
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Hynes Charter SchooLCorporation 
Statement of Cash Fiovra 
the Six Months Ended December 31,2018 


CASH FLOW FROM OPERATING ACTMTiES 

Change in net assets 

Adjustments to reconcile change In net assets to 
net cash prodded by (used) In operating activihes: 

Depreciation 

Changes in operating assets: 

Grants and other receivables 
Prepaid expenses 

Changes in operating liabilhies: 

Accounts payable 
Accrued payrc^l liabilities 

Net cash provided by (used in) operating activities 


$ 317,752 


1,714 


75.745 

(49,677) 


(130,878) 

(108,093) 

106,583 


CASH FLOW FROM INVESTING ACTIVITIES 
Leasehold improvements to be donated 


(24.185) 


NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 


82,378 


Ca^ and cash equivalents - Beginning of the year 

CASH AND CASH EQUIVALENTS • End of this period 


4,890,073 
$ 4,972,451 


The accompanying letter from the Hynes Charter School Corporation Chief Financial 
Officer is an integral part of these financial statements. 
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Hynes Charter School Corporation 
Selected Information 
February 11.2019 


Substantially ail disclosures required by accounting principles generally accepted in the 
United States of America are not included In the attached December 2018 financial 
statemente (Statement of Financial Position, Statement of Activities and Changes In Net 
Assets, Statement of Cash Flows). 


The Student Activity Fund is not included in the attached December 2018 financial 
statements. The effects of not including the Student Activity Fund in these financials has 
not been determined by management. 


Expenses for the six months ended December 31, 2018 include $12,793 in legal 
expenses related to the start-up of the second Hynes campus at the University of New 
Orleans. 


The Net Assets for the period ended December 31, 2018 include $15,611 of restricted 
funds related to the Project Lead the Way (PLTW) grant. 


The accompanying letter from the Hynes Charter School Corporation Chief Financial 
Officer is an integral part of the attached December 2018 financial statements. 
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